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1. Purpose. To implement references (a), (b), and (c), to provide policy 
information and procedures for the mans&ement of the Naval Education and Train- 
ing Command (NAVEDTFWOM) VI Program, and to assign responsibilities for the 
management and operation of Visual Information Support Centers (VISCs) and 
Dedicated Visual Information Support Activities (DVISAs). This instruction has 
been extensively revised and should be read in its entirety. 

2. Cancellation. CNETINST 5290.3 

3. Background. In recent years, the Congress, Office of Management and 
Budget, Department of Defense (DoD), and the Secretary of the Navy have been 
critical of the manner in which the VI resources in the Federal Government have 
been managed. In general, the criticism has centered on such areas as (1) lack 
of centralized management information and control, (2) du lication of services, 
(3) proliferation and underutilization of facilities,--(4 lack of software and f 
hardware standardization. The Defense Audiovisual Management and Policy Office 
was established to provide policy for the msna&ement and operation of DOD VI 
activities. VI management remains a matter of interest at all levels of 
government, and complete accountability of VI products, equipent, facilities, 
and resources is required. 

4. Applicabilits and Scope. This instruction applies to all CNEI activities 
which require the use of VI materials to meet training objectives in approved 
curriculum, to activities authorized to produce VI products, to personnel 
involved in the management/production/acquisition of VI materials, and to 
personnel who manage VI facilities. The provisions of this directive do not 
apply to the functional areas specified in paragraph 8 of reference (c) under 
the heading of "Exclusions." 

5. Definitions. See appendix A, enclosure (1). 



6. Policy 

(NE&ISA) is the CNET agent for VI matters in the NAVEDTRACOM. 
The Naval Education and Training Program Management Support Activity 

claimant VI Management and Policy Office, 
The major - 

required by reference (c), is located 
atNEWMSA. 

b. The policy of CNEI is to: 

(1) Establish and maintain Regional Support Centers (RSCs), VISCs, and 
DVISAs for the provision of VI curriculum support materials to NAVEDTRACOM 
activities. 

(2) Centrally menage and -operate-. authorized~RSCs, VISCs, end DVISAs in 
support of authorized programs.. _ 

(3) Limit VI production capability to activities designated as RSCs, 
VISCs, and DVISAs. 

7. Responsibilities and Procedures. Detailed procedural guidance is provided 
in enclosure (1). The CNET Major Claimant VI Management Office (MCVIMO) pro- 
vides overall policy and management. The general responsibilities within NAW 
TRACOM are as follows: 

a. I+nctional Commanders 

(1) Maintain a VI management office within the existing management 
structure to be responsible for VI matters within the command. - 

(2) mure that the provisions of this instruction are followed by all 
activities for requirements anslysis, design, development, production, acquisi- 
tion, implementation, control, distribution, revision and utilization of all VI 
materials. 

(3) Review and approve or disapprove new VI requirements and existing 
VI productions in need of revision and forward requirements to the appropriate 
RSC for requirement snelysis, develoment, production, inventory, and distribu- 
tion. 

(4) Ensure that VISCs and DVISAs under their cognizance are operated in 
accordance with applicable instructions. 

(5) Conduct an annual currency review of all VI productions assigned to 
the functional connnander as the Office of Primary Review (OPR). 

(6) Budget and fund for revision of category 2 and 3 productions 
assigned to the commands as OPR (including replication/duplication costs for 
initial and supplemental distribution prints and travel costs for Technical 
Advisors (TAs) and Training Consultants (TCs) assigned to the productions). 

(7) Assign TAs and TCs ss required, and provide funding for associated 
travel during development and production. The duties and responsibilities of a 
TA are specified in enclosure (l), chapter 2, paragraph 2-12. - 
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(8) Provide representation to CNET VI Management Conferences as 
required. 

(9) Ensure that all activities which require VI support designate an 
individual to function as the VI knagement Point of Contact (VIMPOC). The 
duties of a VIMPOC are defined in enclosure ( 1) , chapter 1, paragraph 1 .5. 

b. NAVEDTRACOM Activities 

(1) Activities authorized to produce and distribute VI productions 
shall ensure that the provisions of this instruction are followed for require- 
ments analysis, design, development, production, inventory, and distribution. 

(2) The Curriculum.~Instructional..Standards Officer (CISO), reference 
(d) , shall ensure VI development is in accordance with design and development 
requirements contained in reference (e) . Recording of commercial radio, 
television, or cablevision transmission for use in a NAVEDTRACOM course is 

P 
rohibited unless prior, clearance is obtained in accordance with reference 
0. 

(3) Activities which operate photo labs should implement an effective 
silver recovery program for turn-in to the command supply officer. Additional 
guidance on this program is contained in reference (g). 

(4) Activities not authorized VI production capability shall ensure 
that valid requirements for VI productio.ns ere submitted in accordance with the 
provisions of this instruction to their functional commander for review and 
approval prior to being forwarded to the appropriate VISC or RSC. 

(5) Designate an individual within the activity as the VIMPOC and pre 
vide the individual’ s name, rate or rank, PRD or EAOS, and phone number to the 
VISC. The duties and responsibilities of a VIMPOC are specified in enclosure 
(1). 

c. Rscs 

(1) Ensure compliance with the provisions of this instruction and 
policy and procedures contained in reference (c) . 

(2) Provide representation and participation to the CNET VI Management 
Conferences as required. 

d. VISCs 

(1) Ensure compliance with the provisions of this instruction and 
policy and procedures contained in reference (c) . 

(2) FWure validation by requesting activity primary VIMPCC or slter- 
nate prior to providing VI services and products. 

3 



c!IEXNST 5290.3A 
APR I 1 1981 

. 

4 

8. Action. Functional commanders, VISCs, and DVISAs, and VI user activities 

shell take the necessary action to implement the procedures specified ir 

enclosure (1) and policy and procedures contained in reference (c). 

9. Forms Availability. Forms required by this instruction may be obtained as 
follows: 

a. DD Pbrms may be obtained by writing 

Commanding Officer 
Naval Publications and Forms Center 
5801 Tabor Avenue 
Philadelphia, PA 19120 

b. OPNAV Forms may be procured through local supply channels (SERVMART). 

10. Reports. The following report control symbols have been assigned: 

(529Z 
Visual Information Annual Activity Report (DD 2054/l) - D&PA(A)1438 

b. Audiovisual Production and Library Report (DD 2054/2) - DD-PA(A)1438 
(5293) 

Visual Information Production Request, Evaluation end Approval (DD 
1995:; and DD 1935-2) - D&PA(D)1381 (5290) 

Distribution (CNETINST 5218.33, Case A): 
Lists I, II, III (less 9, 10, 11,), IV through X 
SNDLF!r74 (NROTCU) (1) 

Cl 5 (NJROTC Area Managers) (1) 

copy to: 
SNDL A3 mm cop-1% OSBC)) 

FKAlA (C(3WAVAIRSYSCOM (AIR 547)) 
IKAlG (COHNAVSEASYSC@l (SEA ml >I 
2X3 (COMNAMIEsFoR) (2) 

Stocked: 
Chief of Naval Education and Training (Code 00111) 
Naval Air Station 
Pensacola, FL 3250%51OC 
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CHAPTER 1 

MANAGEMENT OF VISUAL INFORMATION (VI) SUPPORT CENTERS 

1.1 Background 

VI Support Centers (VISCs) provide centrally managed VI support to a 
basef*fts tenant commands, and other authorized activities located within the 
geographic area. The VISC is formed by administratively and/or physically 
consolidating existing activity VI resources within the installation or 
surrounding geographic areas. The administrative official of the VISC is the 
VISC manager. The duties of the VISC manager are provfded.fn paragraph 1.3. 
Activities designated as VISCs and RSCs are specified on Appendix B. Only 
those activities so designated are allowed to produce VI products. The 
category and level of authorized production capability is assigned by CNO (OP 
09BG) at the time activity Department of Defense Visual Information Authoriza- 
tion Numbers (DVIANS) were issued. Any change in activity production authori- 
zation or request for start of a new VI activity must be submitted via the 
chain of command using the VI Activity Authorization/Request Form (OPNAV 
5290/3) (6-89) Facility Profile Questionnaire (AVFPQ). A copy is included as 
Appendix I. 

b. Reference (c) authorizes Dedicated VI Support Activities (DVISAsl, with 
the MCVIMO approval, to meet specific requirements integral to the performance 
of the mission of the command supported. Definitions of VISCs and DVISAs are 
fully defined in reference (cl. 

1.2 VISC Mission and Function. The VISC will provide central management of VI 
resources and services in order to enhance/improve services currently provided 
to all active and reserve components, NROTC, NJROTC, and other authorized 
units/activities located within the authorized geographic area. Included are 
the design, production, distribution, application and evaluation of products, 
and the provision of services. In addition, the VISC should act also as VI 
Area Coordinators and provide assistance through Intra or Interservice Support 
Agreements to tenant activities and other local comands. 

1.3 Duties of the VISC Manaoer 

Plan, program, and budget for the operation and maintenance of the 
VISCf’and for meeting the requirements of activities supported. 

b. Manage VI resources as economically and responsively as possible while 
remaining within the framework of its area of responsibility. 

c. Provide products and services as directed and authorized. 

d. Ensure that unauthorized duplication of VI functions and facilities 
does occur. 

Evaluate the possibility of using existing facilities, functions and 
prodzcts, including those of other organizations, before generating new 
requirements. 

I-l Enclosure (1) 
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l f. Establish, manage, and operate VI functions in accordance with applic- 
able directives. 

9* Establish procedures for providing VI services from available resource: 
and, when requirements exceed local authorized capabilities, from other sources- 
provided by applicable directives. 

h. Monitor all VI activities in the VISC area of responsibility. Assure 
that proper controls have been established and are maintained concerning VI 
equipment and supplies to ensure utilization is for official purposes only. 

i. Establish procedures and maintain appropriate management records for 
production control and cost accounting so that workload data and product and 
services costs are available. Provide data as required to the command VI 
management.office....Submit'VI-reports-ar--requi.red.by.the CNET VI Management and 
Policy Office and Navy VI Management and Policy Office. Current reports 
required are specified in reference (c). _. 

j. Exercise control over VISC VI functions. When a Host-Tenant Agreement 
exists, a tenant activity will be operationally responsive to the VISC manager 
for all matters relating to the activity's support requirements. 

k. Submit plans and programs for required VI capabilities through command 
channels for consideration and approval. 

1. Publish a local supplement to this directive, outlining the procedures 
and priorities for obtaining VI support as well as describing the limits of 
that support. Ensure that each supported organization within the jurisdiction 
of the VISC designates a person to serve as that organization's VI Management I 
Point of Contact (VIMPOC). The VIMPOC will serve as the organizational link 
between the user activity and the VISC. As such, the VIMPOC must become fully 
familiar with the requirements of the organization and the capabilities and 
limitations of the VISC. Additionally, the VIMPOC must validate each Work 
Request (OPNAV 5290/l) submitted to the VISC. A copy is provided as Appendix 
C. Detailed responsibilities of a VIMPOC will be contained in local supple- 
ments to this directive. 

Review and coordinate all VI allowance or authorization change requests 
for T;Ie VISC. 

Act as an advisor/coordinator for all VI requirements within the VISC 
areanif responsibility. 

0. Validate requests for VI services or products as requfred. Question- 
able requirements will be returned to the requesting activity's VIMPOC for 
further validation. 

Ensure that all work centers which process materials containing photo- 
graphic silver comply with current precious metals conservation directives. 

q- Manage and provide training for the VI personnel assigned to the USC. 
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r. Maintain custody of all VI equipment assigned to the VISC and be 
responsible for its purchase, inventory reporting, maintenance, and repair. 
User equipment (projectors, video cassettes, players, etc.) may be sub- 
custodied to activities either on a short-term or permanent loan basis. 

the &JET 
Submit POM data for unfunded VI materials through command channels, via 

Program Automated Tracking System (CPATS). 

t. Act as area coordinator of support services through intra or fnter- 
service support agreements to tenant activities and other local commands. 

u. Maintain accountability of VI resources by implementing the VI 
Computerized Data Base (VICDB)-Management 

1.4 Duties of the DVISA Manager 

Plan, program, and budget for the 
DVISi'for meeting the requirements of the 

Information System. .(See Chapter 8) 

operation and maintenance of the 
activity or school supported. 

b. Manage VI resources as economically and responsively as possible while 
remaining within the framework of its area of responsibility. 

c. Provide products and services to the activity or school as authorized. 

d. Establish procedures for providing VI services within available 
resources and, when requirements exceed,authorfzed capability, from other 
sources provided by applicable directives. 

e. Implement the VICDB Management Information System (Chapter 8) and 
establish procedures for maintaining appropriate management records for 
production control and cost accounting so that workload data and product and 
services are available. Submft VI reports as required by the CNET VI 
Management and Policy Office and Navy Management and Policy Office (CNO 
(OP-OSBG)). 

f. Publish a local supplement to this directive outlining procedures and 
priorities for obtaining support from the DVISA. 

90 Ensure procedures are implemented for recovery of precious metals. 

h. Manage and provide training for personnel assigned to the DVISA. 

1.5 Responsibility of VI User Commands 

All NAVEDTRACOM activities supported by the VISC will be responsible 
for %e following: 

(1) Designate an individual within the activity as the VIMPOC whose 
duties entail responsibility for the management and coordination of all activ- 
ity requirements. The activity will identify an individual to function as the 
VIMPOC and provide the individual's name, rate/rank, separation/transfer dates, 
and phone number to the VISC manager. 

I-3 Enclosure (1) 
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(2) Obtain all required VI support from or through the local VISC or 
its satellites. 

- (3) Identify activity VI requirements and provide appropriate budget 
information during the annual Operation and Maintenance, Navy (08M,N) budget 
cycle to the VI manager providing support. 

(4) Transfer all activity owned VI equipment to the VISC manager. 

b. The user activity VIMPOC will be responsible for the following: 

(1) Validating all activity VI requirements in coordination with the 
VISC manager and ensuring that all VI support requests are submitted on the 
appropriate form as follows: 

(a) Requests for VI services or products (graphics, photography, 
equipment loans, etc.) shall be submitted using OPNAV Form 5290/l. A sample 
form is provided as Appendix C. 

(b) Requests for VI productions (development, revision, adoption, 
off-the-shelf procurements, etc.) shall be submitted using DD Form 1995-1. A 
sample form is provided as Appendix E. 

(2) Assisting the VISC manager by providing detailed information 
relative to the activity's VI requirements as required. 

1.6 Support Priorities 

a. VI support to CNET schools is the first priority of the VISC. 

b. Other activities may be provided support on a not-to-interfere and cost 
reimbursable basis at the discretion of the VISC manager. 
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CHAPTER 2 

VISUAL INFORMATION PRODUCTIONS 

2.1 General 

a. The VI medium is an effective means of conveying information, whether 
to large groups or through an individualized training approach. Since some 
types of VI productions may involve considerable commitments of resources, both 
the Department of Defense Audiovisual Policy Office and the Navy's VI manage- 
ment office control the approval of and require reports and documentation for 
VI productions to ensure cost-effectfve...management.. References (a) and (c) 
apply. As a result, alternate methods. of communication should be considered 
and evaluated. The most cost-effective/training-effective method of conveying 
the intended message should be used. 

b. Due to the continued high level interest in the management and report- 
ing of VI resources in DOD, certain limitations have been imposed by higher 
authority on the production and reporting of resources expended for VI 
materials. Certain exemptions are provided in paragraph 3-1 of reference (c). 

2.2 Limitations on VI Productions 

a. VI productions are divided into three categories depending on the pur- 
pose, scope, and cost of the production to be developed, purchased, or adopted 
from other sources such as off-the-shelf (proprietary) procurements. Each 
category of production requires different levels of approval, and is subject to 
different cost ceilings and limits on the numbers of copies authorized. Defi- 
nitions of VI production categories are provided in reference (c). 

b. SISCs and DVISAs authorized by CNO (OP-09BG) will develop/produce VI 
support materials up to and including Category 1 productions. Activities 
designated as RSCs are authorized to develop/produce and reproduce Category 2 
productions when approved and develop/produce and reproduce Category 1 produc- 
tions for activities within their designated local area of support. Category 2 
productions require prior approval by CNET and OPNAV. Production Category 3 
requires CNET and OPNAV approval with production sites to be determined on a 
case-by-case basis. All VI productions adopted from other Government agencies, 
and commercial off-the-shelf acquisitions exceeding VISC authorization shall be 
obtained through the appropriate CNET Regional Support Center. Chapter 3 of 
reference (c) provides certain exclusions to procedures. 

c. Copies of Department of Navy (DON) VI productions are accountable VI 
records. DON VI products shall not be copied or otherwise reproduced by NAVED 
TRACOM activities unless prior approval has been granted by CNO (OP-OSBG). 
Copies of DON products should be ordered via the appropriate BVISA or Regional 
Support Center in the distribution format(s) prescribed above for each intended 
exhibition or use. Addftional guidance relative to reproduction of VI products 
is contained in reference (c). 

11-l Enclosure (1) 
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2.3 CNET Annual VI Production Program 

Reference (c) prohibits Navy activities from producing and/or purchas- I 
ing ky Category 2 or 3 production that has not been approved as part of the 
Navy Annual VI Production Program. The program establishes a Navy-wide plan- 
ning mechanism by projecting requirements for a 3-year period from requirements 
submitted by all major claimants. Additional requirements arising during the 
fiscal year, not included in the annual submission, shall be validated using 
the DD 1995-1, and added to the Navy annual program by supplement. The 3-year 
program will be published annually by CNO (OP-OSBG). 

b. The CNET Annual Production Program begins with an annual call for 
requirements each year in November. All CNET activities must identify their VI 
production requirements to their functional commander by 1 February, who 
reviews and approves prior to forwarding to the VISC or RSC by 1 March each 
year. By 1 July each year all requirements must be submitted to the CNET Major 
Claimant VI Management Office (NETPMSA OOV) for approval and subsequent 
forwarding to CNO (OP-09BG) for inclusion in the Navy Annual Production 
Program. 

Each requirement submitted nust include a completed DD 1995-1 and 2, a 
DAVIS.Subject Search, a Distribution Plan including format (VHS, BETA, 3/4", 
disc, IVD, etc.), and total number of copies and activity which will receive 
the copies. 

2.4 VI Production Categories 

a. Category 1 productions support the needs of major claimant or local - 
activities and include the rental, lease, or purchase of consnercial off-the- 
shelf productions. Category 1 production costs may not exceed $25,000. 
Category 1 productions that support human resources development or professional 
activities applicable for Navy or DOD use, such as drug or alcohol abuse, equal 
opportunity, human relations, management, administration, clerical, chaplain, 
safety, law enforcement, medical and.legal activities, require specific written 
approval from OP-09BG via the major claimant VIMO. 

b. Category 2 productions support Navy-wide requirements and may not 
exceed production costs of $50,000 without CNO (OP-09BG) approval. 

c. Category 3 productions support DOD and joint interest programs. 

2.5 Submission and Validation of Production Requirements 

a. General 

(1) All requests for development/production/acquisition and revision of 
VI productions shall be forwarded to the originator's functional commander VIM0 
for review/approval and Training Program Coordinator (TPC) validation. A VI 
Courseware Requirements Flowchart is provided as Appendix D. Although an 
annual call for requirements will be made in November each year, requests may 
be submitted at any time. 
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. (2) Reference (d) requires that NAVEDTRA 106A be used by all CNET 
activities for the development, production, and revision of instructional 
materials. Accordingly, all requests should be based upon and accompanied by 
specific learning objectives. Maximum utilization of the Curriculum and 
Instructional Standards Office (CISO) to support training requirements shall be 
made. Reference (d) applies. 

b. Instructions for submission of Category 1 level requirements for 
production are as follows: 

(1) A OD Form 1995-1 (VI Production Request and Evaluation/Approval), 
and a DD Form 1995-2 (VI Production Report) is required. The requester will 
complete Section A of the DD Form 1995-1. The VI manager at the functional 
corrmander level is responsible for all other data on the DD Form 1995-1, as 
well as Blocks l-9, lOA, 11, and.16 on .the.DD Fonn.199Sr2,.except for assign- 
ment of Production Approval. Nutnbec.(PAN).. Copies-of forms DD 1995-l and DD 
1995-2 are provided as Appendices E and F. 

(2) Upon approval of the production, the functional corunander VI 
manager will forward the requirement to the appropriate VISC (or RSC) for 
production. The forms DD 1995-1 and 2 shall become a part of the production 
files. 

c. Instructions for procurement/lease of commercial off-the-shelf produc- 
tions: 

(1) Commanding offfcers/civilian.heads of local activities may approve 
the rental/lease of a production to support a specific and temporary local 
requirement if the procurement action does not exceed $300 in fees, 90 days of 
usage, and contains an "option to buy" clause. Prior to authorization, a 
search of the DAVIS must be made to ensure that an acceptable substitute is not 
already available from government sources. Requests exceeding the above limits 
will be forwarded to the RSC for your area. 

(2) VISCs and DVISAs are authorized to procure or lease productions as 
follows: Purchase or lease at a cost not to exceed $1,000 per title or no more 
than 5 copies per title. A DD 1995-1 and 2, and a DAVIS search is required. 
Requirements will be submitted for approval to the functional VI manager. 
(Activities not reporting through a functional commander will make sure valida- 
tion is accomplished by the activity VI manager.) A PAN will be assigned and a 
PAN log maintained for all Category 1 productions. 

(3) All requirements exceeding the above criteria will be forwarded to 
the appropriate RSC for procurement or lease action. 

(4) Further guidance concerning Category 1 level productions is con- 
tained in reference (c). 

d. Instructions for submission of Category 2 and 3 level requirements are 
as follows: 

(1) DD Forms 1995-1 and DD 1995-2 are required. The requesting 
activity will complete Section A of the DD Form 1995-1, with an attached 
distribution plan, and forward the requirements to the functional commander VI 
management office for validation and approval. 
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(2) The functional commander VI management office is responsible for 
all other data on the DD 1995-1 and all data on the 1995-2 except for assign- 
ment of a Production Identification Number (PIN). 

(3) Upon completion of the request forms, the functional commander VI 
management office will forward the requirement to the appropriate RSC for 
further verification and analysis. The RSC will verify completion of all 
sections of the DD Forms 1995-1 and 2, and forward to the MCVIMO for approval 
and inclusion in the CNET Annual VI Production Program. 

(4) Further guidance concerning Category 2 and 3 level productions is 
provided in reference (c). 

(5) Production Approval. Approval 'of.the requirement will be completed 
upon the assignment by CNO (OP-09BG) of a PIN and production activity. In most 
instances, production for requirements having fleetwide application will be 
assigned to the Naval Imaging Command (NAVIMAGCOM) if in-house or cotmnercially 
produced. The NAVIMAGCOM is the only Navy activity authorized to contract for 
VI productions. 

Instructions for submission of requests for adoption of existing DOD 
prodE;tions. Follow guidance in paragraph 2.5d above. 

f. Instructions for submission of requests for revision of existing VI 
productions are as follows: 

(1) Responsibility for maintaining currency of existing VI productions 
under CNET claimancy is the responsibility of the functional commander assigned- 
as the Office of Primary Review (OPR). 

. 
(2) Follow guidance contained in paragraph 2.5d above. 

9* Instructions for reinstatement of obsolete VI products are as follows: 

(1) All requests for reinstatement into active status of previously 
declared obsolete training films wfll be forwarded to the originator's 
functional commander VIM0 for TPC approval prior to forwarding to the Naval 
Education and Training Support Center, Atlantic (NETSCLANT), Naval Station, 
Norfolk, VA 23511. NETSCLANT is designated as coordinator of requirements for 
reinstatement of obsolete VI productions. 

(2) Follow instructions contained in paragraph 2.3~ above when submit- 
ting requirements. 

(3) NETSCLANT will coordinate the requirement with a joint review 
committee consisting of CNET (functional comnander DPR) for training effective- 
ness; Conxnander, Naval Sea Systems Command for technical accuracy; and 
Commander, Naval Safety Center for safety related matters. 

(4) Upon the training film review committee's concurrence, the film 
will be reinstated to active circulation and copies provided to the CNET's Navy 
General Film Libraries in Norfolk, Virginia and San Diego, California for loan _ 
to user activities. 
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. h. Activities not reporting through a functional commander shall forward 
requirements to the appropriate VISC or RSC with copy to NETPMSA. The appro- 
priate VISC or RSC is specified in Appendix B. 

I. In instances where CNET activities are tasked to develop or procure a 
total curriculun package involving the use of VI materials to support the cur- 
riculum being developed or procured, the required VI materials are subject to 
the same controls as materials being developed/procured for nonintegrated cur- 
riculum support (stand alone) materials. The procedures for the development/ 
procuring activity to follow are as follows: 

(1) When the requirement analysis indicates that VI productions are 
required, the procuring activity project manager will comply with reference 
(c), Chapter 3-11, and guidance contained in previous paragraphs. 

(2) Upon approval. and.assignment.of a PIN, paragraph 2.4d, the procur- 
ing activity will authorize the contractor to proceed with production of the 
materials. 

(3) Develolxnent/production and distribution of the materials will be 
accomplished according to procedures prescribed in this directive. 

(4) The procuring activity will require the contractor to return all 
Government furnished materials, VI originals and duplicates in accordance with 
applicable directives. 

2.6 Analysis/Validation of Requirements 

a. The originator's functional commander or commanding officer is respon- 
sible for the validity of all requirements submitted for development/produc- 
tion/acqufsition and revision. 

b. VI productions, as defined in Appendix A, are to support achievement of 
knowledge/skills related to specific learning objectives, and are therefore 
cons1 dered curricula materials. The development will be in accordance with the 
applicable curriculum development procedures for the course as described in 
reference (e). The requesting Course Curriculum Model Manager and/or CISO 
shall be responsible for identifying learning objectives to be supported. 
Assistance from Education Specialists at the appropriate Regional Support 
Center, i.e., NETSC Atlantic or Pacific, or NETPMSA will be provided, upon 
request. 

2.7 Production Formats 

a. All VI products produced, procured, and distributed to NAVEDTRACOM 
activities are restricted to the following authorized formats and standards: 

(1) Super 81mn Film (FEDSTD 364) 

(2) 161nm Film (FEDSTD 362) 

(3) l-inch Videotape Type C (Production) 

(4) 3/Q-inch U-Matic Vidocassette (MILSTO 1856A) 
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(5) l/2-inch Videotape (Cassette) BETA I and II 

(6) l/2-inch Videotape (Cassette) VHS 
- 

(7) Video 8 mm Videocassette 

(8) Sound/Slide - Visual (FEDSTD 365); Audio Cassette (FEDSTD 360), and 
Audio reel-to-reel (FEDSTD 361) 

(9) Interactive Videodisc (MILSTO 13790) 

b. This format policy is not intended to inhibit experimentation, 
research, or development efforts with other potentially cost-effective instruc- 
tional media/delivery systems in a schoolhouse or operational environment. In 
those specific *tases'.where-the application of instructional technology suggests 
utilization of a format other than those identified above, requests, with sup- 
porting documentation, shall be forwarded to NETPMSA via the requestor's 
functional command for a case-by-case consideration. 

2.8 Provision of Technical Advisor, Training Consultant, and Project Manager 

When the requirement is approved, the CNET VIM0 will assign a CNET 
Projkt Manager (PM) to oversee the production to completion. If the produc- 
tion is assigned to the NAVIMAGCOM for in-house or contract development, the 
NAVIMAGCOM PM will request NETPMSA to assign a Technical Advisor (TA) to 
function as the technical expert for the subject matter being presented. The 
request for TA assignment is usually by letter if time permits, or by message. 
NETPMSA will coordinate assignment of the TA with the functional command for 
which the requirement is being produced. In some situations, a Training 
Consultant (TC) will be required and will be provided with coordination between 
NETPMSA and the functional command. Upon identification of the TA, and TC if 
required, the production will be assigned to a RSC for project management and 
coordination with the production activity PM. The duties of the TA and PM are 
provided in detail in subsequent paragraphs. 

b. Designation of a TA for each production is required by reference (c). 
The cognizant functional commander shall ensure that the content of each VI 
product being produced meets the training objectives of the course or training 
program for which it is designed in accordance with reference (d). The 
requestor's functional commander is responsible for providing the services of a 
TA, and a TC, if required. 

Each activity developing and producing Category 1 VI products will 
desfiiate a qualified indivfdual to function as a PM for such period as 
required to complete the project(s). Responsibility for development and 
production of all Category 2 and 3 VI products by contract or in-house, will be 
assigned to a PM at the appropriate RSCs for project management. 

2.9 Production Activation. After identification and assignment of the TA and 
PM, the NAmAGCDM will schedule an activation conference. The NAVIMAGCDM PM 
will formally request representation of TA and CNET PM by letter or message to 
NETPMSA, functional commander of the requesting activity, requesting activity 
TA, and RSC PM. The request will contain data pertinent to the conference 
location, date and time, and any security requirements to be satisfied by - 
attendees. 
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2.10 Production. The production development will begin at the activation 
conference. Items to be discussed include production content, locations for 
photography, details such as special photographic requirements, i.e., aerial 
underwater, etc.; classification details if production is classified, objec- 
tives, contractor/government furnished materials, script locations, distribu- 
tion requirements, etc. Dates will be established to begin script research by 
the script writer. During script research, specific learning objectives and 
pertinent resource materials will be made available to the script writer, who 
wfll design the VI production to meet the specific learning objectives identi- 
fied by the requesting activity CISO. 

2.11 Budgeting and Funding. Responsibility for budgeting and funding NAVED 
TRACOM production requi.rements, and travel associated with the duties of TAs, 
TCs; and PMs is as follows: 

a. Production Costs 

(1) Category 1 productions are mission funded by the VISCs and RSCs. 

(2) NETPMSA and OP-09BG approved Category 2 and 3 level productions, 
both new productions and revision of existing productions. are budgeted and 
funded by CNET functional corunanders assigned as the Office of Primary Review 
(OPR) on the DD Form 1995. 

b. Travel Costs 

(1) There should be no travel expenditures for Category 1 level produc- 
tions due to local applicability only. In event travel costs are required, 
such costs will be the responsibility of the production activity and 
requestor. 

(2) Travel costs of CNET TAs, and TCs for Category 2 and 3 level 
productions are the budget/funding responsibility of the requirements origina- 
tor's functional commander. Travel costs for CNET PMs are the responsibility 
of the VISC and RSCs. 

Contract Acquisition Costs. These costs include all contract costs for 
prodktfon services or purchase costs for a commercial, off-the-shelf 
production. These costs may include additional charges to the VIM0 by 
NAVIMAGCOM to recover costs such as travel, per diem, etc., that NAVIMAGCOM 
incurs in administering the contract to produce, reproduce, or distribute the 
VI production. (See Table 3-3 in reference (c).) 

2.12 Responsibilities of the Technical Advisor 

a. General 

(1) The TA r epresents the organization and must be fully competent, 
thoroughly briefed, and completely familiar with both the subject matter con- 
tained in the product and with the intended purpose and use. In performance of 
duties the TA will be held responsible for the technical accuracy of all infor- 
mation contained in the production. 
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(2) Except for unavoidable changes dictated by military necessity, the 
same TA will be retained during the entire development/production cycle in 
order to maintain continuity and prevent time loss resulting from changes in 
advisors. The development/production cycle begins at the time of activation of 
the project and continues through scripting, photography, editing, and post- - 
production, etc., and until the product has been approved for distribution. 

(3) The Naval Safety Center acts as TA for safety related matters for 
all Navy education or training films, training aids, and devices. 

b. Script Preparation and Approval 

(1) The production facility or commercial contractor will arrange for 
the script writer who has been assigned to the project to work with the TA at 
the production*facility-or atthe requertfng'activity, or at such other loca- 
tions as may be necessary, for the purpose of script research. The TA should 
collect and have available for the use of the writer all publications, lesson 
plans, tests, directives, learning objectives, and/or other visual material 
which may expedite the writer's research. During the writing of the script, 
the TA will coordinate approval of preliminary drafts and final script within 
his activity. Script review and approval procedures are as follows: 

(a) Preliminary and final scripts will be forwarded by the produc- 
tion activity or commercial contractor to the requesting activity. The TA will 
review and coordinate the approval process, and forward comments, and/or a let- 
ter of approval, to the production activity or contractor within 14 days from 
receipt of material. 

(b) It should be noted that the TA is given considerable latitude 
in suggesting revisions during preliminary and "rough" draft stages of develop-- 
ment; however, the TA should not significantly depart from the format and ori- 
ginal contents as initially planned. The final script should be reviewed 
strictly as a final opportunity to review the script for adherence and con- 
formity to previous suggestions and to correct any technical inaccuracies. 

(2) Upon final script approval by the TA, production will be initiated 
either by in-house or commercial contractor. The TA will be provided informa- 
tion relative to production date and facility. 

c. Production Responsibilities 

(1) The production facility is responsible for all matters pertaining 
to the technique of production, including casting, scene composition and 
sequence, audio recording, animation planning and execution, etc. The 
production facility will not deviate from approved scripts without prior 
authorization by NETPMSA and the requestor. The production facility may, 
however, make minor adjustments or modifications in phraseology or presentat 
necessary for clarity or efficient production provided the intent or meaning 
the presentation is not changed and concurrence is provided by the PM and TA 

ion 
of 

. 

(2) During production the TA will be available when requested by the 
production facility wherever location work on the production is being accomp- 
lished. The TA must be present during recording but must not become involved ' 
in the work or interfere with the camera crew; but should be ready to assist - 
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with doctrine and procedures being depicted or described. The TA must work 
closely with the director and/or PM during production to ensure the technical 
accuracy of the action and subject matter, authenticity of speech, costumes. 
sets, etc. The TA will ensure that instructional material is in consonance 
with Navy doctrfne, existing laws, and DOD and Navy policy, and will ensure 
that appropriate military attire is worn by military personnel appearing in 
audiovisual materials unless the subject matter specifically calls for civilian 
clothing. The TA is also responsible for ensuring that Navy military personnel 
or professional actors appearing in the role of Navy military personnel conform 
to proper Navy grooming standards. 

(3) Assisted by the PM, the TA will check the technical accuracy of 
artwork layouts and.f-i.n5shed.artwork,..an.imati.on,.and still photographs at the 
production facility. - 

(4) The TA will assist the editor and/or PM in the review and selec- 
tion of stock (library) footage, and will be available during editing and post- 
production phases to provide guidance as required to editors and other person- 
nel to ensure proper content and technical accuracy of the product. 

(5) The TA till attend the narration recording session to ensure the 
correct pronunciation of all technfcal terms, and will attend the interlock 
screening at the production facility (or other designated activity). This is 
the first time that the project is seen in its entirety, although it is still 
in incomplete form. This will be the last point at which minor changes should 
be considered. No major changes should be necessary at this point. 

2.13 Responsibilities of the Project Manager 

a. General 

(1) The PM will be familf ar with all appropriate CNET instructions as 
well as all aspects of VI production techniques and equipments utilized in the 
production thereof; and aust be completely familiar with the overall training 
objectives of the NAVEDTRACOM as well as the intended purpose and use of 
assigned project(s). In performance of duties, the PM is responsible for the 
entire production with the exception of the technical fnformation contained 
therein, which is the responsibility of the TA. 

(2) Except for unavoidable changes dictated by military necessity, the 
same PM will be retained during the entire development/production cycle. The 
development/production cycle begins at the time of activation of the project 
and continues through scripting, photography, editing, and post-production, 
etc., until distribution and records disposal. 

b. Script Preparation and Approval 

(1) The production facility PM will arrange for the script writer to 
work with the TA at the production facility or at the requesting activity, or 
at such other location(s) as may be necessary for the purpose of script 
research. Coincident with the script preparation, the PM will prepare an esti- 
mate of the cost of production with mflestones chart. The PM is responsible 
for ensuring that the.VI requirement has been successfully validated. 
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(2) During script development, the PM will coordinate preliminary, e 
rough, and final script approvals with all concerned in order to avoid 
unnecessary delays. The CNET MCVIMO (NETPMSA DOV) should be informed 
imnediately if delays are experienced or anticipated. Scripts containing 
safety related matter should be coordinated with the Naval Safety Center. W 

ble 'fir: 
Production Responsibilities. The PM, assisted by the TA, is responsi- 

(1) All matters pertaining to the VI production, including casting, 
scene composition and sequence, audio recording, animation planning and execu- 
tion, etc., and for arranging complete logistical support for the production. 
If the production is to be accomplished at a location other than the production 
facility, provision will be made for local surface or air transportation for 
the production.crew and.equipmeat,.- and..for clearances for access to and use of 
buildings, training areas, props, etc., as production locations. In the inter- 
est of reduction of travel and per diem costs, the PM is encouraged to utilize 
government modes of transportation and quarters when available. 

(2) The general supervision of location production photography. Devia- 
tion from approved scripts without prior authorization by the requesting com- 
mand's technical advisor and NETPMSA (OOV) is not authorized. The latitude to 
make adjustments and modifications in phraseology or presentation necessary for 
clarity or efficient production, provided the intent or meaning of the presen- 
tation is not changed, is allowable. 

(3) The adherence to budget constraints. The cost estimate of the pro- 
ject will not be exceeded without specific approval of NETPMSA (OOV). 

(4) For applying quality control procedures and checking the technical - 
accuracy of video, audio, artwork layouts and finished artwork, animation, and 
still photographs. The PM, TA, and editor will review and select stock footage 
if required, and provide assistance to the editor and other personnel during 
editing and post-production phases. 

(5) For selecting the narrator and attending the narration recording 
session to ensure adherence to professional quality standards. 

(6) All copyright clearances for music, sound effects, etc., and 
releases for performers in the production. If film is for public release, the 
PM must coordinate this clearance with the Chief of Information (CHINFO) via 
the chain of command. 

(7) For coordinating all approval screenings with cognizant personnel. 
The PM shall attend the first screening (interlock screening) as the CNET 
designated representative, along with the requesting activity TA. This screen- 
ing is usually held at the production facility, but can be held at some other 
suitable location convenient to the representative of the requesting activity. 
The interlock screening is the first time the project is seen in its entirety, 
although it is still in incomplete form. This will be the last point at which 
minor changes should be considered. 

(8) For compliance with appropriate CNET/OPNAV directives concerning 
the production. 
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. 
(9) For ensuring that no one involved with the production issues or 

implies orders to a contractor that will result in additional work or delay 
scheduling. This would result in the necessity for contract modifications and 
additional costs to the government. 

(10) For ensuring the product has been satisfactorily validated prior to 
beginning the production. 

d. Final Acceptance - The Review Process 

(1) On completion of the production phase, the production facility will 
prepare an answer print (composite--picture and sound track in the case of a 
motion picture, an approval tape if produced in video, and a master prototype 
if sound/slide program). This is the final product exactly as will be 
released;~and.fs.primarilyY~check for-video/photographic and sound quality, 
and must be approved by signature on the local-media approval form. The PM 
will ensure that the acceptance form is signed by appropriate personnel with 
approval authority. 

(2) Upon final acceptance of the product, release copies will be made 
and distributed to designated activities as determined by the requestor's dis- 
tribution plan. The PM will coordinate input of distribution information from 
the requestor and ensure that distribution is accomplished according to the 
distribution plan approved by NETPMSA and CNO (OP-09BG). 

(3) The PM will be responsible for ensuring the completion of DD Forms 
1995-1 and 2 in accordance with reference (c). 

(4) Upon completion of the production, the PM will ensure that VI 
records are properly inventoried and stored in accordance with appropriate 
directives and procedures prescribed in reference (c). 

2.14 Use of Government Personnel as Performers in VI Productions 

a. Government personnel shall not appear as performers, including,narra- 
tors, in Government VI productions except when: 

(1) They are performing their own jobs or reenacting tasks related to 
their jobs; or. 

(2) Successful completion of the production depends on availability of 
specialized skills or technical knowledge that is not readily available from 
professional acting sources, and that cannot be provided by using a prepared 
script; or 

(3) They are playing roles developed for training purposes in connec- 
tion with their jobs. Such roles shall not make use of a prepared script and 
must be performed in the preparation of a VI production that will be used 
exclusively for training or internal communications. 

b. Government personnel shall not be used as performers when health or 
safety hazards exceed those normally encountered in the performance of their 
jobs. 
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Government employees and actors who appear as Navy personnel in 
prodkions must conform with U.S. Navy Uniform Regulations and proper grooming 
standards. 
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CHAPTER 3 

VISUAL INFORMATION EQUIPMENT 

3.1 Background 

a. A strong emphasis is placed on the acquisition, accountability, and 
standardization of VI equipment. To provide for more efficient management and 
accountability of VI equipment, management procedures have been implemented by 
higher authority. Reference (c) designates the Commander, Naval Air Systems 
Command (COMNAVAIRSYSCOM) as the VI equipment manager for the Navy. 

b. In response to the Office of the Assistant Secretary of Defense, Public 
Affairs (OASD(PA)), and. CNO~~OP~09BG)“df~ection; CNETWrected the consol ida- 
tion of VI resources in the NAVEDTRACOM;.‘under the VISC and RSC concept. 
Consolidations were effective on 1 October l?Bl. The activities consolidated 
under the VISCs and the activities designated as a VISC, RSC, and those activi- 
ties performing a dedicated VI support function are indicated on Appendix B. 
The VISCs are responsible for acquisition, inventory, reporting, and mainten- 
ance of all VI equipment required to support CNET activities on the installa- 
tion. Specific procedures are contained in subsequent paragraphs. 

3.2 Exclusions. There are provisions for the exclusion of limitations regard- 
ing certain types of equipment used in the following functional areas. Refer 
to reference (c) for additional guidance. 

a. VI equipment used solely as an integrated part of a reconnaissance- 
collecting vehicle or weapon system (existing or under development) (For 
purposes of this instruction, a naval vessel is not considered to be a weapon 
system.); 

b. VI equipment built, modified, or acquired by a ROT&E activity to ful- 
fill a unique RDT&E requirement (The term "modified" refers to VI equipment 
changed beyond feasible restoration to the original configuration.); 

ing;'. 
Timing and synchronization apparatus related to instrumentation record- 

d. Training devices which are not predominantly VI in nature or do not 
perform a VI function. (These may consist of one or more components whichare 
based or driven by a computer or microprocessor and which could not perform a 
VI function if the computer or microprocessor were detached or removed.) 
Aviation, surface, and subsurface weapon system simulators are excluded 
specifically; 

e. VI equipment dedicated to the production of printed electronic 
circuits, engineering drawings, and blueprints. Computer graphics equipment 
dedicated to producing a VI product is considered to be a VI product and is not 
excluded; 

f. All VI equipment purchased with Welfare and Recreation or other nonap- 
propriated funds, when used for functions supported by nonappropriated funds; 
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9* Radiographic equipment (industrial, medical, and dental x-rays); 

h. Office-related support equipment including: word processing equipment; 
office dictating, transcribing, and intercom equipment; xerographic equipment; - 
and microform production and using (viewing and printing) equipment; 

i. Security and medical life-support surveillance systems; 

j. Audio addressing or paging systems; 

k. Photographic interpretation equipment and specialized electron 
ment specifically manufactured or designated to support reconnaissance 
intelligence analysis; 

ic equ 
or 

ip- 

1. Historical -VI-.equi-pm~t"prererved-~by-museums; 

m. Photomechanical reproduction equipment (lithographic) and graphic arts 
equipment that is used only for the production of illustrations, graphs, or 
charts produced for the sole purpose of printing in a publication through a 
lithographic process. Equipment which supports both printing and graphic arts 
is not excluded. 

3.3 Submission of Requirements 

a. Requests for procurement of VI equipment which exceeds an activity's 
authorized allowance list must be forwarded to CNO (OP-OOBG) via the chain of 
command for approval. The local VISC will initiate procurement action for all 
authorized activities in the VISC geographic area of support. 

b. Local procurement authority for replacement/expansion of equipment 
within the VISC's authorized allowance list is authorized to a limit of $10,000 
per fiscal year per VISC UIC. 

VISCs which require expenditures that exceed the $10,000 limitation 
mustCforward their requests for local procurement authority to COMNAVAIRSYSCDM 
(AIR-5472B) via the chain of command. 

d. VISCs having requirements for new VI equipment in excess of the SlO,DDO 
annual limitation should submit an outline of their total fiscal year requf re- 
ments via their chain of command for approval in advance of the fiscal year 
required. Prior planning will allow for expeditious procurement when funding 
is available. A form for submitting requirements for VI equipment is provided 
as Appendix G. 

The Field Audit Verification (FAV) report has been authorized by CNO 
(OP-&SC) to be the activity authorized allowance list plus or minus 10 
percent. 

f. An annual call for submission of requirements for VI Classroom Support 
Equipment will be included in the annual call for VI Production requirements. 
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3.4 Military Construction 

be gt;en 
VI equipment to support military construction (MILCON) projects should 

the appropriate attention in the planning process for the new build- 
ing. 

b. The MILCON project will include utilities support, conduit for control 
wiring, and mounting points or reinforced structures where necessary to support 
VI equipment. VI equipment is curriculum support equipment, and is separately 
procured. 

c. Functional commanders and commanding officers will ensure that the 
VISCs are included in the MILCON planning process to ensure that the required 
VI equipment is planned for in the appropriate. budgeting process. 

3.5 Use of Visual Information Equipment by Civilian Contractors 

Authorization for civilian use of VI equipment as part of their normal 
dutiz; in meeting the terms of the contract should be clearly stated in the 
contract. 

b. Commanding officers may authorize and designate certain civilians as 
qualified personnel on an interim basis while contracts are amended. 

3.6 Equipment Formats. Equipment utilized to produce/display/exhibit the VI 
products formats listed below are authorized for use by NAVEDTRACOM activities. 
In those specific cases where the application of instructional technology 
suggests utilization of a format other than those identified below, requests, 
with supporting documentation, shall be forwarded to the CNET VIMD (NETPMSA) 
via the requestor's functional command for a case-by-case consideration. This 
policy is not intended to inhibit experimentation, research, or developmental 
efforts with other potentially cost-effective instructional media/delivery 
systems in a schoolhouse or operational environment. Requests for such excep- 
tions will be considered within the context and intent of these guidelines. 

a. Super 81mn Projector (FEDSTD 364) 

b. 16mm Projector (FEDSTD 362) 

c. l-inch Videotape Type C Recorder (production activities only) 

d. 3/4-inch U-Matic Videocassette Recorder/Player (MILSTO 1856A) 

e. l/Z-inch Videotape cassette (BETA I, II, or VHS) 

f. Video 8mm Videocassette Recorder/Player 

Sound/Slide - Visual (FEDSTD 365); audio cassette (FEDSTD 360) and 
audfi*reel-to-reel (FEDSTD 360).. 

h. Interactive Videodisc System (MILSTD 1379D) 
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3.7 Procedures for Requesting and Reporting VI Equipment 

Activities requiring VI equipment on a permanent basis to support 
trailing requirements shall submit requirements to the VISC. Appendix G will - 
be used when submitting requirements for VI equipment. NROTWNJROTC units 
shall submit requirements to CNET (Code N-l). The VISC shall ensure that the 
required information and justification are prepared and forwarded to CNO 
(OP-DSBG), or COMNAVAIRSYSCON as required, via NETPMSA (OOV) in accordance with 
procedures contained in preceding paragraphs. After approval to procure has 
been received, the VISC shall initiate procurement action using applicable 
local procurement procedures and appropriate funds. A VI equipment flow chart 
is provided as Appendix H. 

(1) Upon delivery of the equipment from the contractor, or supply sys- 
tem, the equipment~shallbe reported.to COMNAVAIRSYSCOM'.(AIR-5472B), and issued 
to the requestor on a sub-custody basis. 

(2) Normally, the VISCs are authorized production type equipment which 
will be used to provide training materials within authorized limitations to all 
authorized activities within the VISC geographic area. Other activities are 
authorized "user-only" or playback equipment on a sub-custody basis. VI 
production equipment is defined as having the capability to record sound or 
imagery either by optical or electronic means, and playback equipment is 
defined as having the capability to deliver a message by sound or visual means. 
User activities may be authorized production type equipment on a sub-custody 
basis for instructor critique purposes. If authorized for this purpose, the 
equipment shall not be used to produce or duplicate VI products. 

(3) Reference (c) revised policy which allows conmnanding officers d 
limited procurement approval of VI equipment. User activities may have an 
authorized allowance list to procure one each of the following for official use 
only with appropriate funds: 

(a) Still camera with non-detachable lens, costing less than $500. 

(b) Video recorder/player (VHS, BETA, or Bmm), costing less than 
$500. 

(c) Video camera/recorder system, costing less than $2,000. 

(4) All activities desiring to exercise the option of acquiring their 
own equipment listed above will: 

(a) Use local funds for initial acquisition of equipment and for 
follow-on expendables such as video tape and film. 

(b) Use local funds for maintenance of equipment. 

(c) Report acquisition of equipment to COMNAVAIRSYSCOM 
(AIR-5472B). 

(d) Report expenditures for equipment and supplies to CNET account- 
ing using the appropriate cost account codes (Mission or Base). 
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(e) Ensure equipment is dedicated to in-house support of functions 
whose end product is of short duration (training, role playing, etc.) and 
documentation which can not be satisfied by the local VISC. 

(f) Film processing for still cameras may not be available at the 
local VISC. In instances where local VISCs can not process film, user activi- 
ties may obtain services from a local vendor. 

3.8 Responsibilities of VISC Managers, VI Equipment Users, and Functional 
Commanders 

a. VISC Manager 

(1) Submit unfunded requirements for appropriate O&M,N and OP,N funding 
for new and replacement V-I-equipment to CNETin accordance with established 
CPATS/POM/budget procedures. - 

(2) Ensure validity of requirements for requested VI equipment prior to 
expending funds. 

(3) Forward requests for procurement of VI equipment with appropriate 
justification to CNO (OP-09BG) or COMNAVAIRSYSCOM (AIR-5472B) via chain of 
command as prescribed in previous paragraphs. 

(4) Procure, inventory, and provide for maintenance of VI equipment by 
in-house or contract for all authorized activities within the VISC jurisdic- 
tion. 

(5) Submit inventory reports to COMNAVAIRSYSCOM (AIR-5472B). 

b. User Activities 

(1) Provide requirements to the.VISC in a timely manner. 

(2) Provide the VISC manager with data required for equipment procure- 
ment, inventory, and maintenance as required. 

(3) Ensure that all requirements for VI equipment have been validated 
by the activity VI Management Point of Contact (VIMPOC). 

c. Functional Commanders 

(1) Ensure that VISCs, DVISAs, and user activities under their command 
comply with the procedures of this instruction. 

(2) Ensure that all VI equipment requirements are valid and support 
approved curricula. 
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CHAPTER 4 

MANAGEMENT, REPRODUCTION, DISTRIBUTION, AND DISPOSAL 
OF VISUAL INFORMATION PRODUCTIONS 

4.1 General 

All copies of VI productions are accountable records, and as such, 
thei:'use will be controlled by accountability. 

b. Category 1 level productions support base and major claimant require- 
ments, and are managed by the manager of the local VISC. 

c. Category 2 level VI productions support Navy requirements and are 
managed from an Inventory Control Point (ICP) for support of Navy. The central 
ICP for all copies of Navy Category 2 and 3 VI products is the Joint Visual 
Information Activity (JVIA) (ASNV-OJVT-lD), Tobyhanna Army Depot, PA 
18466-5102. 

d. Category 3 level VI productions support DOD and joint interest require- 
ments. 

JVIA will make initial distribution of copies of Category 2 and 3 
prodz&ions to authorized Navy distribution libraries at Norfolk, VA and San 
Diego, CA. A complete Distribution Plan will be prepared and forwarded when 
the VI production is requested. The plan will include the total number of 
copies and format(s) to each proposed site. The plan will be forwarded with 
the DD 1995-1. 

4.2 Re reduction. 
for tK&TZ--h' 

Reproduction of VI productions is not authorized except 
s w lch have been authorized by CNO (OP-09BG). Category 2 and 3 

productions may be reproduced by Class C or D VISCs and distribution will be 
provided by the JVIA. The RSCs are the only Class C and D activities in the 
NAVEDTRACOM. 

4.3 Distribution of VI Productions 

Category 1 production copies shall be controlled and managed by the 
1ocaYVISC. The VISC will make initial and supplemental distribution to the 
VI products library for subsequent distribution to authorized user activities 
according to the approved distribution plan. The VISC library will provide 
copies to all authorized activities within the VISC area of support on a short- 
or long-term loan basis as required. Refer to reference (c) for limitations on 
Category 1 productions. 

b. The primary authorized stocking and lending points for copies of 
Category 2 and 3 VI productions shall be the General VI Libraries at NETSC 
Atlantic and Pacific. The JVIA is designated as the central ICP for all copies 
of Navy Category 2 and 3 VI productions. JVIA will make initial and supple- 
mental distribution to the General VI Libraries and to user addressees accord- 
ing to distribution plans provided by the requestor. Maximtan utilization of 
the General VI Libraries shall be made. Additional guidance as related to the 
distribution and duplication of VI productions is contained in reference (c). 
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(I) The General VI Libraries shall provide the following services: 

(a) Over-the-counter and mail order loans of VI productions on a 
short-term loan basis. (Short-term loans are defined as up to 14 days.) Loans 
shall be made in accordance with reference (c). - 

(b) Deployment loans are made only to deploying activities and 

ships. Loan periods shall be for the duration of each deployment. Copies 
shall be returned to the lending library promptly at the end of each deployment 
for inspection, cleaning, and repair. 

(c) Long-term loans (custody pending completion of use) to Navy 
activities for any specified period when a copy (or copies) of a VI production 
is required by an activity on a recurring basis for approved educational, 
training, or informational-programs7* To- qualify. for.this type loan, each copy 
must be used eight or more times throughout each consecutive annual loan 
period. When an urgent loan requirement exists elsewhere, copies on long-term 
loans may be temporarily recalled to meet these urgent requirements that could 
not otherwise be filled. All requests for long-term loan of training films 
must be forwarded to the appropriate General VI Library via the functional 
cormnand. All requests will contain the following information: (1) course 
number and title the production supports, (2) learning objective the production 
satisfies, and (3) frequency of use per annum. 

(2) Base VISC Libraries shall provide over-the-counter loans of VI 
productions to local activities and the public in accordance with reference 
(cl l Loans will be on a short-term basis only. Mail order loans by Base VISCs 
are not authorized. Base VISC libraries shall be limited to one per installa- 
tion. Base VISC libraries may stock copies of Category 2 and 3 productions if 
required to support local activities. Requirements for productions not 
received on direct distribution shall meet the requirements specified in para- 
graph 42bWk). 

c. The Chaplain Resource Board (CRB) is excluded from the above and has 
been authorized by CNO (OP-09BG) to establish a Navy Chaplain Corps Religious 
Visual Information Products Library to support the Chaplains Religious 
Programs. The CRB will follow the guidance provided above if the services of 
the General VI Libraries are used. 

4.4 Disposal of VI Productions. Commands with excess copies of active VI 
productions should provide a lfst of those productions by PIN, title, and 
format to the appropriate General VI Library. The General VI Library will 
review the list and notify the comand of those items to be shipped to the 
1 ibrary. Those productions not required by the General VI Libraries should be 
disposed of according to DOD 4160.21M of September 1982 (Defense Disposal 
Manual), except B&W film which shall be disposed of in accordance with Chapter 
6. 

- 
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CHAPTER 5 

VISUAL INFORMATION SERVICES 

5.1 Submission of Requirements for VI Services 

a. VI services include such requests as photography, graphics, equipment 
procurement and maintenance/repair, and video recording. 

b. Service type requests are submitted to the VISC using the standard 
OPNAV Form 5290/l (Request for VI Services) included as Appendix C. 

c. There' are certain limitations-.imposed -by higher authority on the types 
of photography and graphics authorized, as well as equipment procurement. 
VISC managers should refer to reference (c) with regard to limitations 
imposed. 

d. Video recording of live classroom presentations is considered a video 
service; or documentation of an event. No titles or editing are allowed. No 
copies are to be made. The product should be of short duration and erased 
within 6 months. 
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CHAPTER 6 

MANAGEMENT OF VISUAL INFORMATION RECORDS 

6.1 General. VI records include all files, original, still, motion picture, 
electmecordings (video and audio tape and disc), and all paper files 
relating to the above. Files will include all authorization documents, 
scripts, legal instruments relative to copyrights, clearance releases, 
contracts, camera logs and caption sheets, etc. These materials are covered by 
statutory definition of records as set forth in the Records Disposal Act of 
1943, as amended, and the Federal Records Act of 1950. Additional policy is 
stated in.SECNAVINSF-5212.5C -(Disposal-of:.Navy and,Marine:Corps Records) and 
reference (c). 

6.2 Disposal of VI Records 

a. Category 1 Productions. The local VISC will ensure that all records 
are maintained on each titled production. After completion of the production, 
records will be stored in a secure climate controlled area and disposed of in 
accordance with reference (c). 

b. Category 2 and 3 Productions 

(1) Project Managers will ensure that all records are maintained on 
each titled production as specified in reference (c). Upon completion of the 
production, all records including original and preprint material will be 
disposed of in accordance with procedures contained in reference (c). 

(2) All VI productions, including records pertaining thereto, procured 
by contractual means, either as part of a total curriculum development effort, 
or stand alone productions, are considered government owned materials and will 
be shipped by the contractor to the appropriate regional support center within 
30 days after completion of the contract. The Project Manager of the produc- 
tion or procuring activity will ensure compliance of the above. 

c. VI Products. VISCs and RSCs will ensure that disposal of still 
photographs, photographers logs, motion picture, and video stock footage is in 
accordance with reference (c). 
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CHAPTER 7 

PRECIOUS METALS RECOVERY PROGRAM 

7.1 Back round. 
such + 

A continuing requirement exists in DOD for precious metals 
silver, platinum, and metals of the platinum family for the 

manufacture kf Defense materials. Increasing short supply of precious metals 
from domestic sources, the large amounts of these materials required in the 
manufacture of Defense materials, and the need to reduce procurement cost of 
material with precious metal content have dictated the need for DOD to estab- 
lish the subject program with overall management responsibility assigned to the 
Defense Supply Agency(DSA):. Motion?picture--filmcis'one~of~many sources for 
the recovery of silver.' Other sources include photographic chemicals such as 
spent hyposolutions in photographic and x-ray laboratories, ash from burned 
scrap film, unserviceable silver-celled batteries, etc. 

7.2 Procedures for Disposal 

photi*laM 
Any silver recovered from black and white films and 

e property of, the United States Government and shall be 
disposed of as fol lows: 

(1) Black and White Film. All activities (including VI libraries) 
holding obsolete black and white motion pictures are required to dispose of the 
films unless a request for reinstatement has been submitted in accordance with 
instructions in paragraph 2.59. Films should be listed by PIN, title, and 
quantity on a DD 1149 Shipping Transmittal Form, packaged in a secure 
container, clearly marked 'Obsolete Motion Pictures", and forwarded for silver 
recovery to the authorized recovery point at Colts Neck, VA. A copy of the DD 
1149 should be forwarded to Chief of Naval Education and Training (N-7). Naval 
Air Station, Pensacola, FL 32508-5100, and a copy should be retained in-house 
for record purposes. 

(2) Photo Labs. Those activities which operate photo labs should 
implement an effective means of recovering silver from spent chemicals such as 
hyposolutions. Recovered silver will be turned over to the command's supply 
officer for disposition. Additional guidance is contained in reference (g). 

b. Disposal Records. All activities are required to maintain necessary 
records and data files for the purpose of evaluating the scope and effective- 
ness of subject program. Copies of all communications reporting available 
precious metals and each shipping document initiated should be forwarded to 
CNET (N-7). 
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CHAPTER 8 

MANAGEMENT INFORMATION 

Section A: The Defense Automated Visual 

8.1 General 

SYSTEMS 

Information System (DAVIS) 

The Assistant Secretary of Defense (ASD(PA)) maintains the Defense 
Auto&ted Visual Information System (DAVIS) as the standard, DOD-wide ADP 
system to provide VI management information to Major Claimant VI Management 
Offices, OP-09BG,and+ther~~DoD~component~* - 

b. The DAVIS is the only authorized DOD !I management information system. 
No other VI ADP system may duplicate DAVIS capabilities without the expressed, 
written approval of CNO (OP-09BG) and ASD(PA). 

c. The DAVIS is an advanced online, real-time, interactive, full-text VI 
information storage and retrieval system. 

8.2 System Concept 

The DAVIS is the primary source of information at all levels of the 
Navya)or management and policy decisions-related to VI budgets, manpower, 
equipment, production, organization, and planning. 

b. The DAVIS includes: 

(1) A VI production data base that provides information about produc- 
tion, acquisition, inventory, distribution, product status, and archival 
control of VI productions both current and obsolete. The DD Form 1995-2 is the 
vehicle for supplying this data base with information. 

(2) A VI facilities data base that includes information about VI activ- 
ities, facilities, personnel, equipment, and funding. The DD Form 2054/l and 2 
are the vehicles for information contained in these files. 

8.3 Access to DAVIS 

a. A DAVIS Access Identification Number (AIN) is required to gain access to 
the system from remote terminals. 

b. Requests for DAVIS access will be forwarded to CNO (OP-D9BG) via the 
requestors' chain of command and NETPMSA (Code OOV). Each request will 
include: 

(1) Level of access required: 

(a) Retrieve data. This is the level of access required by most 
activities; 

(b) Retrieve, alter, create, or delete data. (This level of access 
is authorized for OP-09BG as the data base manager and specified Navy data 
production and input activities only.); 
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(2) Complete SNDL address of the requesting activit 
or short title; 

(3) Type of terminal equipment, physical location, 

(4) Name of person responsible for terminal operati 
symbol and telephone number (AUTOVON and commercial); 

(5) Estimated hours of use per week; 

(6) Proposed means of communicating with the DAVIS 

y, including acronym - 

and BAUD rate(s); - 

ons, including office 

DEC VAX (11/780) com- 
puter at Wright-Patterson AFB, OH. Methods of communication between remote 
terminals and the DAVIS computer include: 

(a) AUTOVON; 

(b) Commercial long distance; 

(c) Wide Area Telecommunications Service (WATS); 

(d) Value-added communications carriers (e.g., TYMNET) (The ASD(PA) 
budgets and funds for TYMNET communications for DAVIS users. The TYMNET access 
numbers, if available, are provided by OP-09BG upon approval of access to DAVIS. 
Navy commands must budget for and fund all other system communications costs.); 

(7) Justification for access to the DAVIS; 

(8) Requirements for user training; 

c. Proposed system ID number and PASSWORD(s): 

(1) ID. The system ID nunber is permanently assigned to an activity. 

(2) PASSWORD. The PASSWORD is changed each time the individual(s) 
responsible for terminal operations change(s). This will allow easier identifi- 
cation of resource users in monthly accounting reports. 

d. Most current terminal equipment, including word processing equipment 
with electronic interface converters, can be used with the DAVIS DEC VAX 
(11/780) computer, providing that the terminals communicate using asynchronous 
ASCII characters. 

Terminal equipment with 1200 BAUD capability is standard for use with 
the iAVIS. 

f. A System User Handbook is issued upon approval of system access. 

8.4 Training for DAVIS Users 

The ASD COMPUTER Center, Wright-Patterson AFB, DH 45433 provides train- 
ing & authorized Navy users at no cost (except for travel and per diem). 
Classes are conducted at the ASD Computer Center during the first 3 days of the 
last full week of each month. The training emphasizes information retrieval. I 
Specialized training for unique situations is also available. 
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b. Requests for DAVIS training should be submitted by the requestor via 
the chain of command to CNO (OP-OSBG) via NETPMSA (Code OOV). Further guidance 
and procedures for requesting training are contained in reference (cl. 

Section B: CNET Program Automated Tracking System (CPATS) 

8.5 System Concept. The basic concept of CPATS is to establish an automated 
access to existing management resource information data that resides within the 
NAVEDTRACOM. It provides commanding officers/directors, and managers of 
activities the capability to review, sort, monitor, and manage resources and 
recource requirements necessary to execute the functional and activity mission. 
Continuous feedback is available to all users within the NAVEDTRACOM on the 
status of specific~resource-informatfon: **NAVEDTRA.User Manual 300-309 is 
available from NETPMSA (Code OOB21, the system manager for CNET. 

8.6 Program Change Form. The CPATS Program Change Forms (PCF) will be sub- 
mitted b 
vehicle :oF 

11 VI managers via their functional commander. The PCF is the only 
identifying new requirements for OP,N and O&M,N funds, and manpower 

resources. 

Section C: Visual Information Computerized Data Base (VICDB) 

8.7 S stem Conce t. 
for u&j7I?X+ 

The VICDB is a management information system developed 
an selected DVISA managers in NAVEDTRACOM. The VICDB is 

designed to maintain current data on workload, costs per unit, manhours, equip- 
ment inventory and maintenance schedules, etc. It provides for standardization 
of data required to be submitted to CNO and is available for Congressional 
interests at budget times. The VICBD is the only management data base autho- 
rized for use in NAVEDTRACOM VI activities. 

8.8 Submission of DD Form 2054/l and 2. The VICBD is basically an automated 
DD Form 2054 which is required to be completed by all VI support centers at the 
end of each fiscal year. The use of the VICBD will provide standardization of 
data submitted on the forms. Each entry field on the VICBD corresponds with 
the data required on the form. Forms are provided at the end of each fiscal 
year by CNO (OP-OSBG) via the chain of command to all VISCs and DVISAs with due 
dates to be completed and returned via the chain of conand. The system also 
provides for automated equipment inventory and management of resources. 
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CHAPTER 9 

COPYRIGHTS 

9.1 Copyright Responsibility. The general policy set forth in reference (c) 
concerning the use of copyrighted materials in Navy productions will be 
followed. Specific policy and procedures are as follows: 

a. Proorietarv VI Products 

(1) Copies of proprietary VI products which have been adopted and 
acquired for Department of Navy (DON) use shall be exhibited only in the 
original acquired format. United States Copyright Law (Title 17, U.S. Code) 
and specific procurement-conditions-govern .for.each' title. Unauthorized use or 
reproduction is copyright infringement. An infringing user is liable for 
monetary damages and the U.S. Government has.no general exception from 
copyright infringement liability. Users who violate copyright restrictions may 
be liable for monetary damages. 

(2) Proprietary VI products may not be loaned or exhibited outside of . 
the DON, unless such exhibition or use was specifically granted to the DON by 
the copyright owner at the time of procurement. 

b. 'Off-the-Air" Recordina 

(1) "Off-the-air" recording and/or closed circuit distribution of radio 
or television programs is not authorized. The recording, duplicating, and/or 
distribution of productions or programs broadcast by radio or television sta- 
tions involve copyright and invasion of privacy considerations; therefore, the 
recording of radio or television broadcast or cablecast transmissions is pro- 
hibited for VI production requirements unless prior release or clearance is 
obtained. 

(2) Clearance for use of such materials shall be obtained by the 
requestor, in coordination with the judge advocate or other legal counsel, from 
the sponsor, producer, distributor, station manager, or other person or agent 
empowered to grant the clearance. Written clearances are required. 

9.2 Procedure for Clearance. Questions as to whether a particular use of 
mater>al would be an Infringement of copyright or contractual restrictions 
shall be referred to the Chief of Naval Operations, Assistant for Audiovisual 
Management (OP-09BG). via the requestor's chain of command. Further informa- 
tion on copyrights and infringement is provided in reference (c). 
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10.1 General 

CHAPTER 10 

SPECIALIZED VISUAL INFORMATION TRAINING 

The Chief of Naval Education and Training provides specialized training 
for ilrsonnel in the fields of VI and journalism. Training provided includes 
basic and advanced training in VI and camera repair. Photographic, motion 
picture, video, equipment maintenance, and camera repair training is conducted 
at the Naval School of Photography, Naval Air Station, Pensacola, FL. 

b. In addition, specialized training is provided for qualified personnel 
at Rochester Institute of Technology. Course descriptions, qualifications, and 
procedures for submitting requests are as follows. 

10.2 Naval School of Photography. The following courses are conducted at the 
Naval Technical Training Center detachment, Naval Air Station, Pensacola, FL: 

a. Photographic Class "A" Course (C-400.2011)(Basic). This course trains 
NMPC selected personnel in routine black-and-white still photography with 
minimal supervision and prepares them for on-the-job training in other basic 
equipment, materials, and procedures related to naval photography. 

b. Advanced Photographic Training (C-400-2037). This course is designed 
to train selected Navy personnel with the intermediate level knowledge and 
skills necessary to serve as immediate supervisors and skilled photographers in 
fleet and shore activities. Includes courses in: Photographic Administration 
and Supply, Black-and-White and Color Quality Control, Illustrative Photo- 
graphy, Portrait Photography, Photojournalism, and Motion Picture and Aerial 
Photography. These courses can be taken individually or collectively. 

(1) Photographic Administration and Supply (C-400-2031). This course 
is designed to introduce photographic personnel to the administrative tool 
required .to run an efficient photographic laboratory. 

(2) Black-and-White and Color Quality Control (C-400-2032). This 
course is designed to train rated-photographic personnel in the techniques of 
photographic process quality control in black-and-white and color, operation 
and operator maintenance of a variety of automatic roller transport film and 
paper processing machines. 

(3) Illustrative Photography C-400-2033). This course is designed to 
train rated photographic personnel in the techniques of illustrative and 
corrective photography. 

(4) Portrait Photography (C-400-2034). This course is designed to 
train rated photographic personnel in the techniques of portrait photography. 

(5) Photojournalism (C-400-2035). This course is designed to train 
rated photographic personnel in the techniques of producing photographs for 
media release. 
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(6) Motion Picture/Aerial Photography (C-400-2036). This course is 
designed to train rated photographic personnel in the use of motion picture and 
aerial cameras for documentary, intelligence gathering, and information photo- 
gwW. 

c. Video/Film Cameraman Course (C-400-2010) (Special). This course is 
designed to train photographers to accomplish the tasking of the video/film 
director, operate professional video and motion picture equipment, apply the 
principles of ENG/EFP and television studio productions, and obtain video and 
film coverage for use in production, i.e., training, documentary, public infor- 
mation, and combat. Completion of this course, 6 months experience in the 
fleet, and command recommendation qualifies the graduate for NEC 8143. 

d. Camera Repair (C-670-2012)(Special). This course is designed to train 
NMPC selected personnel-..to.perform-organfzati.on yeintermediate, and preventive 
maintenance on representative mechanical, electro-mechanical, and electronic 
photographic equipment and qualify them for the PH NEC 8192. 

e. Photographic Equipment Maintenance (C-670-2016). This course is 
designed to provide fleet Photographer's Mates (E-3 and above) with basic 
skills required to install, operate, and maintain general photographic produc- 
tion equipment. Graduates will be trained in the concepts of mechanical, 
electrical, and electro-mechanical devices corrmonly found in shore and fleet 
photographic laboratories. Completion of this course qualifies the graduate 
for NEC 8191. 

f. EH-38 Photographic Quality Control/Maintenance (C-150-0014). This 
course is designed to provide enlisted personnel with specialized training in 
the correct operating and maintenance procedures of the EH-380 film processor -~ 
and related equipment. Personnel will also obtain the knowledge required to 
start and maintain a Quality Control Program for the EH-38D film processor. 

Photo Processing/TARPS Officer (C-3A-0117). This course is designed to 
familiarize prospective photographic processing officers and imaging systems 
maintenance officers (Tactical Airborne Reconnaissance Pod System.(TARPS) 
officers) with proper operations of the CVIC photographic section and with the 
proper operation of TARPS as an aid in performing their assigned duties. 

10.3 Identifying Photographic Skills. Navy enlisted personnel who complete 
the various photographic training courses satisfactorily are assigned the 
applicable NEC nunber, as listed in NAVPERS 18068D, Manual of Naval Enlisted 
Classifications, Section II (NOTAL). Graduates of Photographic Class "A" 
course are assigned the striker designation "PH." 

Advanced, specialized AV training is available to 
sted, and civilian personnel. Enlisted personnel in 

ratings such as TD, IC, ET, and DS who are interested in working toward 
assigrwnent to billets associated with the AV field will require specialized 
training. Review the Catalog of Navy Training Courses (CANTRAC), NAVEDTRA 
10500, for appropriate courses of instruction which, upon completion, will 
allow the award of the desired NEC. 
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. 
10.5 Specialized Advanced Training. In addition to the above skills training 
for the photographers rate, specialfzed training is provided at selected 
locations by contract. Currently, training is provided at Rochester Institute 
of Technology (Quality Control of Photographic Materials and Processing, Motion 
Picture Film Editor, Motion Picture Sound Engineer, Motion Picture Script 
Writer, Officer Cinematographer, and Photojournalism). 

10.6 Submission of Application. Refer to guidance and procedures contained in 
reference (cl. 
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APPENDIX A 

DEFINITIONS 

1. Adopted AV Production. An AV 
production produced or commerciully acquired 
by one Component or Federol ngency that o DOD 
Component obtains for its internal use. 

2. Armament Delivery Recording. Motion 
picture. still photgggrpphy., qnd.vidco recordings 
showing Ihc delivery and impact ofordnance..- 
This differs from reconnaissance imagery in that 
it records the act of delivery and impact and 
narmully is done by the wcopon system 
dclivcring lhc ordnance. Used primarily for 
evaluating strike effcctivcness und for combat 
crew training. It is alsoonc ofthc principal 
sources of over-the-target documenlution in force 
employmenls. 

3. Audio. Rehting to recording, production, and 
reproduction of sound, especially the sound 
porlion ofu VI production (e.g., u motion piclure, 
videotape, or slide and lnpc). 

4. Audiovisual (AV) Production. An AV 
production is distinguished from other VI 
productions by the combinnt.ion of motion media 
with sound in o self-contained. complctc 
presentnlion. developed according to a plan or 
scrip1 for Lhe purpose of conveying information 
Lo, or communicating with, on audience. 
Includes IVD. (See “VI Production” for the 
definition of all other forms of production.) 

5. Cable Television Svstem (CATV]. 
Distributes one or more television progrums by 
modulated radio frequency or olhcr signals 
through a cable distribution system to standard 
lclevision or radio receivers ofsubscrihcrs who 
pay for such service. CATV fucililics urc 

’ commercially owned and operated. 

6. Closed Circuit Television ~CC’I’V 1. I’oint- 
lo-point signal transmission by ctihlcor 
dircclional radiation whcrc the uudic& is 
limilcd hy physical conlrol or nons;Ltintlurd 
lrunsmission. 

7. Combat Camera (COMCAM). VI 
documentation covering air, sea und ground 
actions of armed forces in combat and combat 
support operutions, ond in related peacetime 
training activities such US cxcrciscs, wur gumcs 
und operations (See “Video Documcntution”). 

8. Commercial Activity (CA). An activity 
operated und managed by ti DOD Componcnl lhat 
provides to Ihe Government products or services 
which aremvsiloble from.privutc commercitil 
sources,. 

9. Commercial VI Production. A complctcd 
VI production, purchased off-lhe-shelf. i.e.. from 
the stocks ufu. vendor. 

10. Computer Generated CraDhics. The 
produclion ofgraphics through un electronic 
medium based on II computer or computer 
techniques. 

11. Contract VI Production. A VI product.ion 
produced by D commercial producer under 
contrrrct. to lhe DoD. 

12. Customer HeDresentative (CR). The CR 
rcprescnls the requesting Component or Agency 
at the produclion uctivity; ensures that lhe script 
und production conform lo Component or Agency 
policy and ahjcctives: hits upprovrd aulhorily 
over script and production ut estuhlished 
mileslones; works wilh lhe Component or 
Agency’sTechnical Advisor k\nd Lhe production 
activity’s Project Oflicer to dctcrminc or orrunge 
for production logistics support, [personnel, 
focilities und cquipmcnll. (SW “Technicul 
Advisor”.) 

13. Dedicated VI Activitv. A VI uctivily 
whose products and services urc provided only to 
u spccificd organizution or function. lncludcs 
ucLivit.ies within deployuble elements of the 
opcruting forces. 

14. Defense Automated Visual Information 
System [DAVIS). A slundurd l)oD-wide ADI’ 
syslcm for VI munugcmcnt purposes at DOD 
Componcnl and tmljor command Icvcls. IL 
includes u production dof.u hctsc covering 
production, ticquisilion, inventory, distribution, 
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product status, and nrchival control of AV 
productions and VI materials: nnd u VI facilities 
dnta base that includes activities, fticilities, 
personnel, and funds. 

15. Direct Cost. Any ilcm of cost for the 
uggregatc thercofl which may be identified 
spccilicolly with any objective, such US a product, 
service, program. function, or project: usuillly, 
but not necessarily, limited to items of nmtcriul 
and labor. The distinction between direct and 
indirect costs is often arbitrary or is bused on 
convenience and cost accounting simplicity 
without sacrifice of reasonable nccurocy-in 
overall costs of specific objectives. 

16. DOD Component. An organization that is 
part of the office of the Sccretnry of Defense fund 
its field nctiviticsl, one of the Militnry 
Deportments, purt of the Organization of the 
*Joint Chiefs of Stnff, one of the Defense Agencies, 
or one of the Unified und Specified Commands. 

17. Electronic News Catherine tENC1. A 
form of electronic journnlism. The upplicotion of 
II portable video system to record newsworthy 
events. 

IS. End-Item (Eauipmentl. A final 
combination of products, component ports, or 
materiul thut is ready for its intended use fog., a 

photogrnphic enlarger with lenses and negutive 
carriers). 

19. Executive Agent. A DOD Component to 
which responsibilities and authority have been 
assigned to curry out certain duties centrally 
that would otherwise he exercised by the DoI) 
Conrponcnts individually. 

26. Film or Video Clip. A limited form of VI 
product. An usscrr~blugc of motion picture 
footuge or videotape fusuully documentary) in 
continuity, usuully withoulcditorial or optical 
efkcts, and normally withoul uudio except that 
recorded during the documentation using single 
system sound or video recording. Simple titles 
muy bc used for identification purposes. 

21. Graphic Arts. Rel;rtes to the design, 
creation and preparation of two-. and three- - 
dimcnsionul visual aid products. Includes 
charts, graphs, posters, i\nd visuirl materials for 
hrochurcs;. covers, television. motion pictures, 
prinlcd publictilions clispluys, presentations and 
exhibits prcparcd manually, by machine or by 
compulcr. 

22. Identifiable Additional Costs. Costs 
incurred to support the customer that are above 
the suppliers normal opernting costs. 

23. Indirect Costs. An item ofcost for the 
aggregate thereol)thnl is incurred for joint 
objectives and muy not bc identified specificully 
with a single final objective, such us D product, 
service, program, or project. 

24 Intelligence Heport. A VI report. An 
assembly of VI documentation prepared to fulfill 
n duly assigned responsibility for intelligcncc 
collection, analysis or dissemination. 

25. Interactive Videodisc Svstem tIVDI. A 
visual medium for instructional delivery that 
employs the integration of videodisc or compoc’ 
disc with computer technolgies to provide u hi; 
degree ofinteruction between the student and j 
the instructionul progrum. IV D uses a computer 
driven dieodisc or compact disc pluycr to 
rundomly access sclcctcd sequences of frames lo 
present visuully huscd inteructive coursewore. 

26. Interagency Sut~ort. Support provided by 
LI Military Dcpurtment or Federal agency for 
another Milittiry Dcpurtmcnt or Federirl agency. 

27. VI Inventory Control Point (VI ICI’). An 
orgnnizutionul unit or uctivity which is ussigncd 
the primary responsibility for the muteriirl 
munugemcnt of VI mutcriul. products, 
productions, und records. ;Mutcriul inventory 
munugcmcnt includes cataloging direction; 
rccjuiremcnts computution: procurement 
direction; distribution management: disposal 
direction; and, gcncrully, rebuild direction. 
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28. Joint-Interest Production. A VI 
production in which each of two or more DOD 
Components share some degree of interest, 
contribute support and intend to use. 

29. Joint Visual Information Service8 
[JVIS). VI services operated and maintained by 
a DOD Component to support more than one DOD 
orgnnizotion. 

30. Mixed Media. A combination of one or more 
VI medin and one or more non-VI media, such us.--- 
o film strip and accompanying printed material. 

31. Motion Media. A series of images, viewed 
in rapid succession giving the illusion of motion. 
obtnined with a motion picture or video camera. 

32. Multimedia. A combination of more than 
one VI medium used in a single production. 

33. Naval Imaging. The collection, processing, 
storage, retrieval and exploitation of 
representntions through photographic. electronic 
or electro-opticill mean support of Navy 
missions and tasks. TI .n includes the DOD 
term,“Visual Informal 

34. Original. The initial photographic image, 
photographic or mugnetic sound recording, or 
video recording ns compared with subsequent 
stnges ofduplication. Frequently referred to as 
record (VI) muteriol. 

35. Ouerational Documentation (OPDOC). 
VI documentation of activities to convey 
information obout people, places und things. It is 
general purpose documentation normally done in 
peacetime. (See “VI Documcntotion”). 

36. Outical Instrumentation. Use ofoptical 
systems, coupled with photographic or television 
recording devices that may include audio, to 
record scientific and engineering phenomena for 
meosuremcnt and analysis. It may include the 
recording of doto to correlate optical images to 
time or space positions, or other engineering 
datu. 

37. Performers. Persons who ploy drumutic 
roles, narrate (on or off screen), pose or otherwise 
perform in VI productions. 

38. Permanent VI Record Material. Those VI 
products which document the organization, 
functions, policies, procedures, personalities, 
essential transactions, nnd significant mission 
and support activities of the DoD, u DOD 
Component, or u subordinnte element thereof. 
Includes those VI products containing 
informntion thal is unique in substance, 
arrangement or manner of presentation: 
depicting phenomena; utilizing or depicting new 
technology?representing anudvance in the state- 
of-the-ml: and/or hoving current or potential 
value from on historical perspective. 

39. Photojournalism tPJ1. Conveying a stnrv 
through still photography of a significunt Do0 
event, normally to support the news mcdiu or 
internal DOD publicutions. 

40. Preurint Material. For motion picture, all 
original picture and sound muleriol, organized in 
finished, synchronized form us mntriccs for the 
reproduction of projection prints directly from 
“A” and “B” rolls or from an interncgulive. (The 
equivalent in video is the edited miister.1 

41. Production Costs. All direct and indirect 
costs incurred from the time ofactivation 
through approval of the lirst ircceptonce copy of 
the production. This does not include the cost of 
copies for distribution. 

42. Production Files. The textual records 
which pertain to each VI production. 

43. Prourietarv VI Production. A completed 
VI production, including IVD, acquired from a 
proprietary source, cithcr profit or non-profit 
Includes commercial VI production+ 

44. Readv Access Tile. A collection of VI 
products, in one or more formats, for which lhere 
is u frequent requirement, which are maintained 
ut o customer service point l0r issue to 
uuthorizcd customers ut the time of request to 
reduce dcluys in service. Once in u ready ilccess 
lilt, items ntuy be kept in this slulus us long us 
demand justilies. 
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45. Reproduction. The making of ct)pics from 
an earlier generation of VI mutcriuls. It includes 
all copies beyond the original or master copy. 

46. Semi-current Records. Records, not 
qualifying as current records, required so 
infrequently in the conduct ofcurrent business 
that they should he moved to, ;Ind nruintuincd by, 
a records center. 

47. Still Photography. The medium used lo 
record still imagery; includes ncgativc and 
positive images. 

48. Technical Advisor fTAL,A..componcnt or.. - 
agency representative having dctniled 
knowledge of the subject matter of a Vl 
production requested by a Component or Agency. 
lie is assigned to assist the production activity by 
ensuring technical accuracy of ~1 production 
script and the production itself. Additionally, 
the TA, with the Command Representative and 
the production activity’s project officer, is 
responsible to arrange for production logistic 
support (personnel, facilities and equipment). 

49. Technical Documentation (TECDOC). VI 
documentation (with or without sound as an 
integral documentation component) of an actual 
event mode for evaluation purposes. Typically, 
TECDOC contributes to the study of huntirn or 
mechanical factors. procedures, and processes in 
the fields of medicine; science: logistics; research, 
development, test and evaluation: intelligence; 
investigations; and armament delivery. 

50. Technical Guidance. Specialized or 
profcssionol guidance und direction esercised by 
on authority of the naval estilblishment in 
technical mutters. 

51. Technical Report. A VI report. An 
assemblage ofTECDOC (still or motion media) 
to report on D single mission or project-related 
event. 

52. Video. Electronic recording und playback of 
imagery. 

53. Video-teleconferencing. Two-way 
electronic voice und video communication 

. 

. 

between two or more locations; may be 
interactive voice and video, or two-way voice and 
one-way video: includes full-motion video, 
compressed video, and freeze (still) frame video. - 

54. Visual Information (VI). Use ofone or 
more of the various visual media with or without 
sound. VI includes still and motion picture 
photogruphy, video recording with or without 
sound, graphic arts, visual aids, models, 
displays, visual presenlulion services, und the 
support processes. 

55. VI Activitv. An orgunixntionel element or n 
function within nn organitution in which one or 
more individuals are classified as VI. or whose 
principal responsibility is to provide VI services. 
VI activities include those that do the following: 

a. expose and process originill photography; 

b. record, distribute. and broadcast 
electronically (video and audio); 

c. reproduce or acquire VI products; 

d. provide VI scrviccs; 

e. distribute or preserve VI products; 

f. prepare graphic artwork; 

g. fabricate VI aids, models, and displays; 

h. provide presentation services or manage 
any of these activities. 

- 

56. VI Distribution. The cataloging and 
distribution process of the central distribution 
activities and the loan operations ofhasc VISC 
lihraries. 

57. VI Documentation (VIDOCI. .Motion 
media, still photography, and audio recording of 
technical und non-technicul even& while 
occurring, and usually not controlled by the 
recording crew. VIDOC encompasses COMCAM, 
OPDOC, and TECDOC. 

58. VI Eaubment 

a. Production Equipment: Items used for the 
recording, producing, reproducing, processing, 
broadcasting. editing, distribution, exhibiting, 
and storing OI’VI. Includes professionul slill, 
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motion picture and video cameras: editing 
equipment; tclecinc equipment, audiotape and 
cassette duplicators; computer generated 
graphics systems; IVD systems: film nnd paper 
processing equipment; photographic printers. 
1Mos1 VI equipment is in Federal Supply Class 
(FSC) 6700,5820,5835, und S836. 

b. Non-Production Equipment: Items used lo 
maintain, repair, store, retrieve, eshibit or 
otherwise provide for the use of VI products. 
Includes vidcotclpe/disc players nnd television 
monitors; slide, film strip, motion picture, 
vicwgrnph, opaque und video projectors. 

c. When items thut could othcrwisebe 
identified us Vi equipment are on inlegrol pnrl of 
i\ non-VI system or dcvicc (existing or uncier 
dcvclopmcnt), they shilli be munuged os u port of 
that non-VI sys1c111 or device. 

59. VI Facility. A building or o kpnce within o 
building or ship, owned or operutcd by the 
Federal Covcrnment. that houses un approved 
VI rrclivily. Transportable or portable VI 
equipmcnl (such OS u video recording van or 
portahic Vi equipment used in 3 temporary 
housing) also sl;. i be ciussificd as a VI facility. 

60. VI Functions. The individual VI processes 
such as production, documcntution, 
reproducGon, distribution, records preservation, 
presentation services, Vi aids, filhricnlion of 
models and dispinys, and reiatcti tcchnicui 
services. 

61. VI Librarv. A VI fircility which loans and 
maintains VI media nnd equipment. 

62. VI Management Office. A shffofice ut 
the CNO, major claimant (MCVIMOI, major 
command or other munugcment level, which 
prescribes and requires compliance with poiicics 
ond procedures and reviews operations. 

63. VI Materials. A general term which refers 
culiectivcly to all of the various VI still and 
motion fibs, topcs, discs, or graphic ;wls. 
lnciudcs the original, intermcdiule ;IIKJ l~litsl(tt. 

copies, ;ln<i any olhcr recorded irnoqc:r> 

64. VI Personnel. Personnel possessing 
profcssiorlal quuiiftcations recognized by the 
private sector, or the DOD, und performing or 
supporting VI functions. 

65. VI Production. The process of combining or 
arranging any sepilrille uudi;, or visual 
product(s) in continuity in ;1 self- conlnined, 
complete presentation that is developed 
according to u plan or script for conveying 
information to, or communicating with, an 
audience. A VT product is also the’end item of the 
production process. The spccia) kind of VI 
production that combines motion mcdio with 
sound is further defined ns “AL’ production.” 
Used collectively. Vi production refers to the 
functions of procurement. production, or 
adoption from oil sources: i.e., in-house or 
contract production, off-the-shelf purchase, or 
adoption from another Federal agency. 

66. VI Products. VI media ciemcnts such as 
motion picture and still photography 
(phnlogruphs, transparencies, slides und film 
strips), video and audio recordings [tape or disc), 
graphic arts (including computer generated 
producls), &deis, and exhibits. The “VI 
production“ is o unique form ofV1 product and 
usually is addressed scpnrntciy. 

67. VI Records. VI mutcriais, regardless of 
format, and related textuul records. 

68. VI Records Center. A fxiiily. sometimes 
specially designed and constructed, for the iow- 
cost ond efficient slor;rp;c nnd rcfcrcncing of 
semi-current records pending their ultimate 
disposition. 

69. VI Report. VI documenktion assembled to 
rcpurl on u purlicular subjccl or evenl. 

70. VI Resources. The personnel, fucilitics, 
equipment, products, budgets, and supplies thot 
comprise Do11 VI support. 

71. VI Services. Those uclions that: 

u. Iksult in ohluining a VI producl. 

h. Support the prcparution of a completed VI 
production such its photugruphing, proccssin#, 
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dupliculing, SOUII~ und video recording, 
instrumcnkttinn recording, Iilm to viclco 
tr;lrisfcrring, cdiling:, scripting, designing. und 
prcpuring of graphic urts. 

c. Support existing VI products such us 
distribution und records ccntcr opcruliuns. 

d. Use existing VI products, cquipmcnt, 
cquipmenl muinlenancc, ilntl ilclivilics lo 
support olher funclions such its projcclion 
services, opcrution ofcunfcrcncc fkilitics. video- 
lcleconferencing, or other presentulion systems. 

72. VI SuoDort Center (VISCL The VI uctivity 
thut provides gonorul suppurt LIB uli instutlution. 
hasc, futility or site urgrlnizution~ or iiclivilics. 

I1 muy include: niolican piclurc. slill photo. 
television und uudiu recording for tlonl)r’)cluction 
documcntury purposes, their Iuborutor~ supple, 
gruphic arts. VI library und prcscntulion 
scrv ices. 

73. VI System. Equipment or u group ol 

cquipnrcnt (including IVL)und/or visuully husetd 
cquipmcnt) which performs u VI I’unction, 
produces il VI product, or provides 11 VI Scrvicc. 

. 

. 
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Ai’kLhdlX L _ ..- _ _ _ 

REQUEST FOR 
1. SECURIW cuss 2. STANDARD AV WORK REOUEST NO. 

(SAVWRN) 

AUDIOVISUAL SERVICES 
3. KEOUESTINC ACTIVITY ! 4. NAME OF REOUESTER 3. UC : f. PHONE NUMBER 

7. DESCRIPTION OF AV SERVICES REOUIRED (Arfach diagrwns. S~CIC~CS. rcnpls. r1c.J 6. REOUESTED 
PRIORITY 

9. DATVTIME DUE 

10. The material re9uestrd is hereby 
cor(llld as being oflicial work and 
esscntirl to mission l ccomolishmcnt 

t 

---,---,,--;.w---,, 
SIGNATURE OF AV COORDINATOR 

I ------------------- 
OATE SIGNED 

11. COMPLETE THIS SECTION FOR i PHOTOGRAPHER DATA: (Tran$p~t’I~t#Of~. job dJ!e. W?W. lO~afr0n. COnt#CfS, dpdJl 1#1ll0m fet~umm~WS~ 

PHOTOGRAPHER REOUESTS ONLY I 
w------w T”““” J 
NO. VIEWS REQ. , NO. CY. EACH VIEW ; 

I .---------------- J 

StZE OF COPIES ’ FINISH 
I 
I I 

12. WORK TO BE ACCOMPLISHED 13. IN HOUSE ROUTE TO 0 Other (list) 

cl In HOUse Cl Centrat 0 PhOlO Lab 0 GraphIca cl Vld.0 Cl AuOlo 

14. FUNCTION 
SUPPORTED 

(Chcch only one) 

0 Eoucation Training 0 Public Into cl Research Dev. 6 Test 0 Combat Readiness [3 other &idtJ 

El Internal Into 0 RccruRm9 0 In. Reran. Crim. Inwst. cl Medical Dental 

15. 0 Shootmg cl Aerial 0 Color Transparency cl BIW Prmt 0 Other fLisr) 

PHOTO LAB 0 WW Proccssmg 0 Color Nag 0 Color Mnt 

1 

NO. OF NEGSIPOS StZE OF NEGSlPOS NO. OF COPtES SIZE OF COPIES TOTAL REMARKS 

- 

MOTION PICTURE FILM Or/ginmo 
ff OofdQrJ If) 

ORIGINATION 

No. 01 Onginrls Six* 01 Onginrid 

- 
17. VIDEO 

Duph2mt8d Pfoc~sseo 

16. GRAP&S 
0 

DUPLICATION 

No. 01 Originals No. 01 Copm Finished Sit8 

16. AUDIO 
ORIGINAltON DUPLlCATtON OTktER 

Minutes Minutes 

19. OTHER /Aids any OWIC~S. Low tiNdOW. -rator Support. etc.) 

ORIGINATION DUPLEATION OTHER 

Minutoa Mlnutu . 

20. SHIPPING ADDRf’- ‘f Applicabd~) 21. OUALITY CONTROL CHECK BY 

22. REQUESTER NOTIFIED BY 1 NAME OF PERSON NOTIFIED 
I 
I 
I --- 

n. I HAVE RE; IIVZ: - : - .f’;;NAL MATERIAL PROV!DEC F3P REOUESTED SEFIVICES f/f Appkrbhl 

SIGNATURE t PRINTED LAST NAME 
; 

- A-- 
24. I HAVE RECEtVED THE MATERtAL AS REEOUESTED &OVE 

SIGNATURE : PRINTED LWT NAME 

I 
I 

OPNAV a.?swl paIt 6N 01674F031-5061 

C-l 

t DATE 
I 

; TIME 

I 
I I 

: 
1 
I 

t DATE 
t 

; TIME 

l I 
I I 

i DATE ; TIME 

I t 
I I 

~mmmrO’N~v3lWl6, rhlchn~kt*u 
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VISUAL INFORMATION 
REQUIREMENTS 

FLOW CHART 

COORDlNNE 

P 
wsc = W/CUSTOMER -- 

z 

PRovlDE 
1 I 

A 

i2 
I 

I 
a I’ 

I I 

FUNCTlONAL CAT1 ; 1 
VI MANAGER L----w 

r -LKerEfiEf 
J 

m 

. * 
PFlODUCTlON 

SOURCE H CUSTOMER 

PRODUCE 
AFTROVES 

I I 

c3 DELlVEFI 

h 
w PROF’RETARY = COMMERCIALLY F’ROCWED OFF-THE-SHELF V 

CAT 2.3. 
NAVIMAGCOM 

ONTRhX ACQUIRES 
. 

CUSTOMER 

APPROVES 
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VISUAL INFORMATION PRODUCTION REQULST, 
EVALUATION AND APPROVAL 

REPORT CONTROL SYMBOL 

00 - PA(AR)1381 

TYPE OF REQUEST (X d., b., or c., and complete ds dpphcdble) 
a NEW OR REVISED PRODUCTION 

(1) Scnpt Attached Wane) (2) Suggestea Locatkon (3) Revwon of PIN I PAN 

1 (a) Scrw 

Yes No (b) Photography 

b. ADOPTION OF GOVERNMENT PRODUCTION 

(2) Locatlon of Master Materials (31 PIN I PAN or Other Product Number 

. 

(4) Estimated Cost Per Copy (5) Commerctal ldentlflcatlon Number 

4. TITLE 
I 

5. SERIES TITLE AND PART JDENTlFlCATlDN 

6. PROPOSED SECURITY CLASSIFICATION fX one) . 

1 n a. Unclaulfwd r? d. Confldentlal i c. Secret n d. TOD Secret 

l . 

9. JUSTIFICATION 

10. TARGET AUDIENCE 

I 11. DISTRIIUTION PLAN 

I 0 a. Unfunded 0 b Funded: amount avallable 5 

c. Program Element(s) (List) 
14. ESTIMATED RUNNING TIME 

r 
- REQUESTER 

.‘YPED NAME fldst, First. MI) 

d. TITLE 

b. RANK I GRADE 

I 

c. ORG. NAME OR SYMBOL 

e PHONE NUMBERS (Autovon 8 Commerciel) 

I 
DO Form 1995-l. AUC 87 Prevrous editiona dre obsolete. 

%I&2 15 

E-l 
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I SECnON 8. VALIDATION BY FUNCTIONAL MANAGEMENT 
. 

1. ASSIGNED TECHNICAL ADVISOR 

d TV?3 biialv.; fLdR, FttT. MI) 

i ’ 
3 RANK GRADE c DrONE NUMBERS (Aufovon 8 Commeic;a, 

o ORGANlZA?lOh! NAME AND SYMBOL 

I 
m 

2. ASSIGNED CUSTOMER REPRESENTATIVE - 

I 
2 ‘“‘f‘ ‘.t‘,‘E :LJJ’ Firs: M!! 

I 

E ?A,iuK GRADE c DLONE %:1”3EPS iAutovon d Commerc,a* 

3. CERTIFICATION. : certify that me requesrea VI prooumon IS authorued by regulation or Olrefflve Or IS necessary In conoumng O+fic,a, 

buslners 

a tNSTALLA,IION 

(1) Typed Name (Ldn. frm. MIJ (2) Stgnature (3) Phone Numeerr (Autovon 8 Commercrd) 

b. MAJOR COMMAND 

(1) Typed Name fLdR, fim, MI) (2) Srgnature (3) Phone Numoers (Aulovon 6 CommcrorlJ 

: COKPON:YT +EA@OjARTiRS 

* : Tyoec Name (Ldsr. irrst. MI) (2) Signature r3) P9one Numoers fAurovon 6 Commercrall 

c JOINT INTEREST REVIEW BOARD 

. . i ) Typea Name (Len. First. MI) (2) Signature i3) Pnone Summers lAu?ovon 4 Commcrcral) 

SECTION C, APPROVAL BY VISUAL INFORMATION (VI) MANAGEMENT 

la. SUBJECT SEARCH NUMBER 2. SUBJECT SEARCH STATEMENT (XoncJ 3. DlSTRlBUflON PLAN IS (Xonc) 

a NO KNOWN COMMEUCIAL PRODUCTION IS 
b SUBJECT SEARCH PARAMETERS A’. AILABLE 

a APPROVED (Andchea 

ATTACHED (X onel 
b COMMERCIAL PROOUCTION(SJ AVAILABLE 

I Yes NO c EXEMPTION 
b MODlPlED (Andd 

1. ESTIMATED COSTS 

a SCRIPT b PRODUCTION OR PURCHASE c. REPRODUCTION d DISTRIBUTION e TOTAL 

5 5 5 s 5 

Sa. FUNDING SOUACE D AMOUI\IT 

5 

6. ASSIGNED PRODUCTION NUMBER 

a PIN b PAN 

7. ASSIGNED PRODUCTION ACTIVITY 

8. APPROVAL AUTHORITY. I cenrfy that the requested V productron ooes not duplrcate cxrsting producrtons and represents the mwumum 
l xpendrture of funds 

a INSTALLATION 

(1) Typeo Name (Last. hrst. MI) (2) Srgnature (3) Phone Numbers (Autovon 8 Commerclr 

I 

5 \lA!C’ (OV’ZAX3 
. . 

‘joez Xame (Last FfrS. MO !?I Slg-aT,re (3: Wane Uun3ers (Autovon 8 Commercra 

c COMPONENT IEADOUARTERS 
1 

- :l) T,;eo Name (Last. Frrst M/I (2) Slgnarure (3) Phone NumDerS (AutOvOn 6 Car, 

I I 
(2) Slgnarure (3) Phone Numwrs (Autovon & Commero, 
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L 
INSTRUCTIONS FOR COMPLETION OF DD FOR?! 1995-l 

SECTION A. CUSTOMER REQUEST FOR VI PRODUCTION 

1. DATE OF REQUEST. Self-explanatory. 

2. DATE REQUIRED. Enter the date the production must be 
distributed. Leave blank if no firm date has been determined. . 

3. . TYPE OF REQtiEST. Enter an "Xl' in the applicable box to 
identify if the request is for a new or revised production, 
adoption of a Government production, or purchase of an existing 
production. If available, provide the additional information 
required in the-*checked-'box: 

4. TITLE. Self-explanatory. 

5. SERIES TITLE AND PART IDENTIFICATION. If the production is 
part of a series, enter the title and part number (for example, 
"War in Europe - Part 4"). 

6. PROPOSED SECURITY CLASSIFICATION. Self-explanatory. 

7. PRODUCTION OBJECTIVE. Enter an "X" in the box that best 
describes the primary objective. 

8. OBJECTIVE AND KEY POINTS. Identify the primary objective and 
key teaching or information points. Indicate what the viewers 
are expected to learn or be able to do following the viewing of 
this production. List associated publications (if any) to be 
used with this production and the source (mailing address and 
telephone number) for obtaining copies. 

9. JUSTIFICATION. Explain in detail why this production is 
necessary. 

10. TARGET AUDIENCE. Self-explanatory. 

11. DISTRIBUTION PLAN. Attach a list of estimated copies 
required by media formats (i.e. 25-16mm, 30-3/4" U-matic;etc.) 

12. PWDIUG. 

12-a. UNFUNDED. Self-explanatory. 

12-b. FUNDED. Self-explanatory. 

12.6. PROGRAM ELEMENT(S). Enter the program element code(s) of 
available funds. 

E-3 . . .Enclosure (1) * 
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13. ESTIMATED YEAR OF OBSOLESCENCE. Enter the last 2 digits of 
the year that the production 1s estimated to become obsolete. 

14. ESTIMATED RUNNING TIXE. Enter the estimated length in 
minutes. 

15. REQUESTER. Self-explanatory. 

SECT.I.ON B.. VALIDATION BY FUNCTIONAL HANAGEHENT 
. 

GENERAL. Validation of the requirement is the responsibility of 
functional management (subject matter expert) at all levels. In 
.addition to evaluating the proposed message or objective of a 
production and its audience, the following factors also must be 
considered in the validation process:.. . 

Confirmation of legitimate need. 

Organizational goals. 

Essentiality and priority. 

Requester's authority and mission. 

Production and user costs. 

Product life expectancy. 

Frequency of use. 

Audience siie. 

Production acquisition or procurement lead time. 

Updating production requirements. 

FleEhod, level, and cost of distributing 'she 
resulting production copies. 

Other support costs. 

Compatibility with other planned or existing VI 
productions. 

1. 'ASSIGNED TECHNICAL ADVISOR. Self-explanatory. 

2. ASSIGNED CUSTO?¶ER REPRESENTATIVE. Self-explanatory. 

2 
l 
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3. CERTIFICATION SIGNATURE. Refer to DOD Directive 5040.2 or' 
implementing Directive for specific instructions on the required 
certification level. 

SECTION C. APPROVAL BY VI MANAGEMENT 

1-a. SUBJECT SEARCH NUMBER (SN). The SN consists of the DAVIS 
User Name of the person doing the search, followed by four digits 
representing the sequential number of the search (assigned'by 
FYI; the YY/MM/DD when the search wad conducted; and a single 
letter "A" or "B" indicating the result of the search. An tmA1q 
indicates that no productions on the subject were found; a "B" 
indicates that one or more productions were found. Each part of 
the SN shall be,separated.l.b.y.-azhyphen, as--in the following 
example: 

DAVIS USER NAME SEQUENTIAL NUMBER DATE RESULT 
xxxxxx 0023 810910 - A 

1-b. SUBJECT SEARCH PAMETERS. Use a DAVIS "Find" command to 
accomplish,a subject search. The. parameters (descriptors) for 
the search will be printed out by the computer. 

2. SUBJECT SEARCH STATEMENT. 

2-a. NO KNOWN COMMERCIAL PRODUCTION AVAILABLE. Enter an "X" if 
no productions are available. 

2.b. COHIYERICAL PRODUCTION(S) AVAILABLE. Enter the number of 
productions available. 

2.c. EXEMPTION. List t.he applicable document number and para- 
graph granting an exemption from conducting a subject search. 

3. DISTRIBUTION PLAN. Enter .an "X" in the applicable box 2nd 
attach a copy of the plan to include complete nailing addresses. 

4. ESTIMATED COSTS. Self-explanatory. 

5-a. FUNDING SOURCE. Enter the full name of the funding 
organization. 

5-b. AHOUHT. Self-explanatory. 

6. ASSIGNED PRODUCTION NUMBER. 

6-a. PIN. Enter assigned PIN. 

6-b. PAN. Enter assigned PAN. 

3 
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. L 

7. ASSIGNED PRODUCTIOU ACTIVITY. Enter the DVIAN and mailing . 
address of the assigned production activity. 

8. APPROVAL AUTHORITY. Refer to DOD Directive 5040.2 or imple- 
menting Directive for specific instructions on the required 
approval level. 

. 

Encltisure (1) 
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I 
,-WI . VISUAL INFORMATION (VI) PRODUCTION REPORT REPORT CONTROL SYMBOL 

DD-PA(AR)13Bl 
UPDATE of AN EXtSTlNG RECORD nm date rrr~uumm NEW 

‘.“.‘..:.~~~~~:(:;~pRoO~~~~j~~~~~~~# ~ir~8*s.,.‘::.;.:jlj)i,-:‘:C’.:::;- i:“. ~:.~::.:-~-‘,;:.~‘.PROD~]~ON flus . . ::ii- 
‘.‘:+.:.:. ,,,.. ., 

PIN *a. TITLE 

ORlGlNAL COMPONENT DIGRAPH 

c PAN 

d. INTERNAL CONTROL NUMBER b. SERIES TITLE AND PART IDENTlFKAflON 

l e. REPORTING AGENCY DIGRAPH 

b. ClASStIED DY 

c DECLASSIFY ON I OADR (YYtMhWDD) 

d. (1) DOWNGRADE TO (I) ON (YYIMMIDD) 

l . ADMTIONAL WARNING NDTKES 

,: 
,.::..:; ,‘( $I’. 

: ! ,.: .,.: ss,rx::3::~‘.:i.:’ .: i. :PUSuc:&AldC~:~: STATUS::: c :‘.: : 
F.._ .‘.‘.:::i,;:.‘-‘...~ ‘.>. .:.: :).:. .:__ ,.,.,. .::..>;. :,,;;; ,:,. ;.: :.i, ::. :.,,, . . .:: . . . . _,. ..,... .,.. ../ . . . . ,,.’ . ::“y :)::., :: / ., :;:. .,. ..: ;‘: : I, 

a. LEGAL RESTRICTIONS TO SALE 

b. NO LEGAL RESTRKTIONS TO SALE 

c. CLEARED FOR PUBLK EXHIBITION AND SALE 

1 CATEGORY (xonc) If. SUE 1 p 1 Di I % 103 I 

*a. CATEGORY 1 

l b. CATEGORY 2 

l c. CATEGORY 3 

FILM 

(1) 8mm ftlm 

(2) 16 mm film 

d. NOT .CLEARED SOR -EXHIBITION OR SALE I 
.: 

.A . . . . . . . . . . . . . . . . . . . . . . . . . . . . _:.._ ..:.. :“..” .:.: .. 

g. (Continued) 0, 0, 03 

I I (6) Video Beta II or III 
. (7) Super Beta 

I ! (8) Video DISC 

I d. LENGTH (1) MtnlSec 

I I 

(2) Unbts (3) 35 mm film I I I I 1 (9) Compact DISC I I I 

TAPE ..I (1 

Sltdc /Tam I I I I (5) 1 Inch taoe . . I I I I I Hack and Whtte 

Slide Set 
,.:.: . . :. : .:. .:.:._ .;::: . . . . . . . ,. . -:’ :.I ::,:.:.. . . (6) 2 tnch tape i. MEDIA SOUND 

.‘-‘- (7) Bmm tape (1) OptIcal 

(8) Other (Specify) (2) Magnetic 
. - ! 

I 18) Multi-Media I I I I 1 o. PLAYBACK FORMAT I 01 I ‘4 I % I (3) c 

I( 10) Other Wecify) 1 (2) Canrldge 

. _~ -I . . BY I I I 
I I I [ (4) Silent 

I OF COPIES I I I 1 i. CUMULATIVE NUMBEF 

I I I I I Reel taReel I I I I 

(S) Video Beta I 
l- 

l b. DESCRIPTORS 

(Minimum 50 words) 

l 

DD Form 1995-2, AUG 87 . Previous l ditrons are obsolete. Page 1 of 3 Page 
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VISUAL INFORMATION (VI) PRODUCTION REPORT (Continued) 

(Maximum SO w-odd 

l b. CONTRACTING OFFICE 
(1) OrgQmzatlon and Office Symbol 

(2) fQlQphOnQ Numbm (Autovon) 

l C COMMERCIAL SOURCE 
(1) VQndor’s NQmQ 

(CommcrciaO 

1 Vendor’s MQhng AddrQss 

(3) Vcndor’r TQiQphOnQ Number 

( 1 

00 Form 1995-2, AUC 87 Page 2 of 3 PUJQ 
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WSUAL lNFORMATION (VI) PRODUCTION REPORT (Continued) 

. . . . 

a. LOCATION OF ORIGINAL OR MASTER MATERIAL 

(1) Organuatton and Offtce Symbol 
(2) TQlQDhOnQ hkIlllDQ~ (Autovon) 

(3) DVIAN 

b. OlSTRlBUTlON ACTIVITY 

(:) OrganlZatlOn dna Office Symwl 

12) Telephone hrumoerr (AU~DVO~ 

a. Government Only 

b. DOD Only 

c. Ho Reproduction Rights 

d. Review Date (WJMMJDD) 

Q. OBSOLESCENCE REVIEWER R.mrtiona/ managQr ?QSpO&MQ fbr CmQntj 

(1) Drganmt~orr and Off~cc Symbol 

(2) Mahng Adofers 

(3) TQlQphOnQ Numbers (Autovcm) (Commercra/) 

I I 

; . . . . . . . . . .: 1:. :.:. ,., : : j . . . . . .:. ..: : 1. ,; : :.. ,.:,,: 
,‘. ;. .:r:: . . . . :. .,., .’ ., ._ : .:: .* 

. . . . ..,., . . . . .‘.,.. , .: : . . . :.:-.- .,,,,..,_ :. ;‘. .., ..:.j ::) j:j .. .:. :. y.. 
:,,,,, ; .:.,..; ,., .., . . . . .: . . . ‘.:‘--:,‘,.:..” :./,. 3) ,..,._; :.,: :‘. .,.y: 

..I : 36;: RE~‘~~4i~::~~~~~:~~..~:’ .: ;: ‘... :. ;:;,;;. ,. j+ :;,. [ 
., ,. ::. .. :: ,. . . .._ ..,....: :..z.‘-‘.‘:...: .,,. ,.:..i.:‘-“‘: .:..... :. ,.: .;. ,,.“‘.. ‘. . . . .:.: . . . . j::.;:‘.:...:.:..‘... :. : 

I 
a. ADMINISTRATIVE REMARKS (Nm-catalOg) 

- 

. 

b. CATALOG REMARKS (Maximum 50 words) 

71) Search Numb 

l (2) RQQUQStQr (IlklVbQ, ~WliZdiOtl Wd r)Km Numkr) 
‘0) Conduaui By WmR, Oqanixatbn &&one Number) 

O(4) vMdrtor InrrmQ, oq&mion admom uumbu) l 

I IN-HOUSE I 
COSTS 

I 
CONTRACT 

I COSTS 

a. script 
l . script 

1. Production I Purchase 
I 

b. Productiom 

c aQproduction and DistTibution 

9. RRprodu&en and Distribution 

h. Cmtrwt Total 

i Contract Administrative Costs 

j. GRAND TOTAL 

- 

Id. TOTAL 

DO Form 199S-2. AUC 87 
I I- I 
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IRSTROCT~OUS FOR COf'!PLBiIOU OF DO FORM 1995-2 

Indicate at the top of the form if this is a new DD Form 
1995-2 or an update of a previously approved DD Form 1995-2. 
Include the date of update on updated records only and fill in 
fields 1. and 2. and those fields that are being changed or being 
added for entry into the DAVIS. 

GBRBRAL 
. . 

*The asterisk before'fields l.a.,'l.b., lie., 2.a;, 5.a. o.r 5.b. 
or S.C., 6.a., 6-b., 7., 8., 9., lO.a., lO.b., lO.g.(l) or 
lO.g.(2), 12.a. or 12.b. or 12.~. and 16.c.(l) through 16-c.(5) 
indicate mandatory fields that are required to be completed and 
entered into the DAVIS when making an initial entry. Failure to 
complete the mandatory entries will place the record in the hold 
file. 

All date entries shall be entered.as YY/Mn/DD with slashes 
(such as 85/07/26). 

1-a. PIN. Enter the assigned Production Identification Number 
(PIN). The PIN shall remain the same during the life cycle of 
the production.- 

1.b. ORIGINAL COMPOUBNT DIGRAPH. Enter the two-character code 
that.identifies the DOD Component that originated and assigned 
the PIN (see list below.) 

DA - 
DB - 
DD - 

DE - 

DF - 
DG - 
DH - 
DJ - 

DK - 
DL - 
DM - 

Department of the Army 
Defense Mapping Agency 
Office of the Secretary of 

Defense 
Defense Advanced Research 

Projects Agency 
Department of the Air Force 
National Security Agency 
Defense Nuclear Agency 
Joint Chiefs of Staff 

(including the Joint Staff, 
Unified and Specified 
Commands) . 

Defense Communications Agency 
Defense Intelligence Agency. 
United States Marine. Corps 

DN - Department of the Navy 
DR - Defense Contract Audit 

Agency 
DS - Defense Logistics Agency 
DT - Defense Security Assist- 

ance Agency 
DU - Defense Audit Service 
DV - Defense Investigative 

Service 
DW - Uniformed Services 

University of the 
Health Sciences 

DZ - Department of Defense 
Dependents Schools 

l.c. PAN. Enter the assigned Category 1 Production Approval 
Number-AN). The PAN consists of the DVIAN of the production 

End osure ( 1) 
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approving activity, the last two digits of the FY in which the 
production is approved, and a sequential number beginning with 
(0001) at the start of each FY. Each set of characters shall be 
separated by a hyphen (such as M4017-84-0053). - 

1-d. INTERNAL CONTROL NUMEER. Enter the DOD Component unique 
control number (such as the internal release number) if required 
by the originating DOD Component. Do not repeat the PIN. 

. . 
'l&e. RBPORTiUG~AGENCY DI&APH. Enter your digraph only if you 
are adopting another DOD Component's completed production. The 
following fields are permanent data and shall not be changed by 
the adopting agency: l.a., l.b., 2.a., 2.b., 3., 4., 5.a., S.b., 
S.C., S-d., 7., lO.a., 10-d.(2), lO.d.(4), lO.f., 12.,'13.a., 
14., 17-a. through 17;j. 

2-a. TITLB. If a title begins with 'va"fi "an", or "the", the 
article shall be preceeded by a comma, and placed at the end of 
the title. The title shall not contain any information that will 
cause the entry to be classified. 

2-b. SERIES TITLE AND PART IDENTIFICATIOCd. Enter the series 
title, if applicable, and the number of this part (such as "War 
in Europe - Part 4"). 

3. CLbsSIPICATIOU.~ ("Xn one) 

3-a. SECURITY CLASSIFICATIOt4. Self-explanatory. 

3-b. CLASSIFIED BY. Self-explanatory. 

3-c. .DBCLASSIFY Ot!l/DAQR. Enter the specific date for declass- 
ification or "Originating Agency's Determination Required" 
(OADR). 

3-d. DOWNGRADE TO. Enter new classification or the result of 
downgrading and specific date, for example "Downgrade to 
CONFIDENTIAL on 85/07/26." 

3-e. ADDITIOUAL WARNIblG NOTICES. May be required for some 
classified productions, such as FOUO, CNWtI, SECRET RESTRICTED 
DATA, and FORMERLY SECRET RESTRICTED DATA. 

4. PUBLIC CLBARAM! B STATiJS. 

4-a. LBGAL RBSTRICTIOHS TO SALE. No data required. 

4-b. IYO LEGAL RESTRICTION TO SALE. No data required. 

2 
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. Note:. Fields 4.~. and 4.6. shall be entered by the distribution 
activity after review of the production folder for these 
authorizations. 

4.c. CLBARED FOR PUBLIC EXHIBITIOI AND SALE. Mark this field 
after this production has been legally cleared for sale and 
cleared for public exhibition. 

4.d. NOT CLEARED FOR EXHIBITIOB AND SALB. Mark this field if a 
legal review was n,ot, performed or public release was not 

. requested. Explain circumstances in field 16.6., "Administrative .' 
Remarks". 

5. CATBGORY AUD MEDIA FORHATS AND COPIES. "X" 5.a. or 5-b. or 
5.c. as applicable. 

5.a. Category 1. Supports. base;.- requesting. organization or 
single major command requirement, only. 

5-b. Category 2. Supports a single DOD Component or Military 
Service requirement, only. 

5.c. Category 3. Supports DOD or joint-interest. 

5.d. LBUGTH. For continuous run productions, enter the running 
time i-minutes and seconds, such as 0015 minutes 00 seconds 
(0015/00). For productions without fixed running times, enter 
the number of slides; etc., as units (such as 0100): 

5-e. MEDIA TTPB. Under the "Pn column, enter an "X" for the 
applicable media type representing the ORIGINAL PRODUCTION. 
SELECT ONE TYPE ONLY. No data is required for the blacked out 
boxes. If the production media type is not listed in the fields, 
make an entry in field S.e.(lO), "Other". Under the "D" columns, 
enter an "X" for the applicable media types representing a PRI- 
MARY DISTRIBUTION MEDIA (D.l.), and, if applicable a SECONDARY 
DISTRIBUTION MEDIA (D.2.) and a THIRD DISTRIBUTION MEDIA (D.3.). 

5-f. FILM OR TAPE SIZE. As in field S.e., above, SELECT ONLY 
ONE film or tape size'in each "PC' column representing the 
original production film or tape. size and the "Da distribution 
media. For multimedia productions, check only the primary visual 
media size in the "P" column. Include additional media sizes in 
field 16-a., "Administrative Remarks." No data is required for 
the blacked out box. 

5.9. PLAYBACK FORMAT, 5.h. MEDIA STOCK, and 5.1, MEDIA SOUUD. 
Enter an gtXn in the "D" columns for playback format, media stock, 
and media sound that represents the distribution media. 

Enclosure (1) F-6 
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5.j. CUBDLATIVB NmBR OF COPIES. Enter total number of copi'es 
distributed in the primary, secondary, and third distribution 
media. 

6. SUBJECT INDEX. Entries for this field may be obtained by 
searching Data Base 207 of the DAVIS for group codes and search 
descriptors. Word changes to descriptors are not authorized. 
For any one production, do not list a field group code more than 
once. However, 'more than one descriptor may.,be listed. under ,a 
field or group code. . . . . 

7, sYBoPsIs. Use specific descriptive and substantive words or 
phrases in describing the thrust of the production. Use the five 
(5) NW' sl* of journalism, "who", "what", "where", "when", and 
"why" to write the synopsis.- The synopsis of a classified 
production shall not cont‘ain..any information that will cause the 
synopsis to be classified. 

8. COMI¶WICATIOB OBJBCTIVB. Enter the key teaching and infor- 
mation ObJectlves and what the viewer is expected to learn or do, 
after viewing the production. . 

9. TARGET AUDIBEKB. Enter the intended audience, such as 
journalists, aviators, armor, medical personnel, middle manage- 
ment, senior officers in the infantry, or academy students. 
Specify the military job specialty codes or civilian career 
series. Include courses or program titles and number, if 
applicable. If the production is intended for public release 
or is to be limited to a specific audience, so state. Some 
occupations will not relate to a specific career field and must 
be defined clearly. 

10. IYILBSTOBB DATES. ( YY/MWDD 1 

10-a. PRODUCTIOB APPROVAL DATE. Enter the actual production 
approval date of the highest approval level by VI management. 

10-b. DATE DAVIS UPDATED. Enter input date. 

10-b. (1) DAVIS USER NAME. Enter the authorized user name 
assigned by the DOD Component VI manager that is used to gain 
access to the DAVIS. 

1o.c. DATB PRODUCT PURCBASBD. Self-explanatory. 

lO.d.(l) SCRIPT IBITIATION DATE. No data required. 

4 
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i * 
lo.h:(2) SCRIPT APPROVAL DATE. Enter the actual script approval ------ -- 
date. 

lO.d.(3) PRODUCTION INITIATION DATE. No data required. a - a----- - -- 

lO.d.(4) PRODUCTION COFIPLETION DATE. Enter the date the produc- ---------- --- 
tion is approved for reproduction. If this is an off-the-shelf 
production, enter the original production date found in the 
commercial source brochure. . . 0 
lO.d'.(S) ' REPRODUCT1t.h COI¶PLBTION DATB. No data required. -- p-e-- 

10-d.(6) DISTRIBUTION DATE. Enter actual date that all copies 
made for distribution are ready for shipment. 

10-e. CATALOG ENTRY-DATBi- -This field is reserved for catalog 
entriesand-DAVIS entries shall be made by only the distribution 
activities. 

10-f. REVALIDATION DATE. Enter the date written revalidation is ---- 
received by the production activity. 

10.9. PRODUCTION STATUS. -- -em 

lo.g. (1) PROPOSED. Self-explanatory. 

lO.g.(2) COFIPLBTBD. Self-explanatory. m-s 

lO.g.(3) CANCELLED. I, x II this box if the production has to be 
canceled before the distribution phase. If funds have been 
expended on this production, such as script completion or footage 
shot, enter the costs in field 17. 

11. ACQUISITION SOURCE. (mvXtq one) m--m-- 

1l.a. CO/CO CONTRACT PRODUCED. "X" this block if the production 
house is a concractrfacility (commercially owned and commercially 
operated). 

11-b. GO/CO CONTRACT PRODUCED. I1 x II this box if the production e-w 
facilityisned by the U.S. Government and is operated by a 
commercial contractor. 

1l.c. GOVBRW4ENT PRODUCED. "X" this box if the production is 
managed and prdcced by Federal employees. 

11-d. GOVBRNPIENT OR DOD ADOPTED. Self-explanatory. -- 

5 
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. 
11-e. COMMERCIAL OE'F-THB-SHBLF PURCHASB. No data required.. - 

11-f. COMMERCIALLY ADOPTED. Self-explanatory. 

12. PRIMARY CONTACTS. 

12.a. ASSIGNED PRODUCTION ACTIVITY. Self-explanatory. 

12-b. CONTRACTING OFFICE. Self-explanatory. 
. . * 

12:c. COMMERCIAL SOURCE. Enter the' vendor'$ name in all cases 
when a production orlglnally is prpduced by a commercial firm. 

13. RECORDS CBRTBR AND DISTRIBUTIOB ACTIVITY COXTACTS. -- 

13-a. LOCATION OF ORIGItiALOR HASTBihATERIAL,.. Self- 
explanatory. 

13.b.(l) and (2) DISTRIBUTIOY ACTIVITY. Self-explanatory. - 

13,b.(3) AUTOBOOK. Entries are to be made only by the Air 
Force. 

13-b.(4) DVIAN. Self-explanatory. 

14. BEPRODUCTION RIGXTS. 

14-a. GOVBRBMBBT OBLY. Entry in this field is made only after 
legal review determination. 

14-b. DOD OBLY. Entry in this field is made only after legal 
review determlnation. 

14-c. NO RBPRODUCTIOB RIGBTS. Entry in this field means that no 
legal review has occurred or if legal review determines that 
Department of Defense has no reproduction rights. 

15. CURREBCY STATUS. Entries shall be made by the assigned 
distribution activity. 

15-a. CURRBBT. Enter an "Xn if the production is current. 
Enter the date of the last review in field 15.d. 

15.b. HISTORICAL ard 15.~. OBSOLRTB. Enter an "Xn when 
productions are declared historical or obsolete. Enter the date 
declared historical or obsolete in field 15-d. 

lS.d. REVIEW DATE. Enter the date of last review or date 
declared historical or obsolete. 

6 
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15.2 'OBSOLBSCBNCB RBVIEWER. Self-explanatory. 

16-a. ADHINISTIWTIVE REMARKS (NON-CATALOG). This field is 
reserved for distribution information or applicable remarks 
required by the DOD Component. 

16-b. CATALOG RBXARKS. If the production is to be published 
in a catalog, this field is reserved for catalog information 
required by the ;DoD Component. I 
16.~. SUBJECT SKAEH.' 

16.~. (1) SEARCH NUKBBR. Enter the search number or the 
exemption paragraph number. 

16-c.(2) RBQUBSTBR.. Enter the. origina-l requester's name, 
organization,, and telephone number. 

l6.c.(3) COt!JDUCTBD BY. Enter the name, organization, and 
telephone number of the person conducting the subject search. 

l6.c.(4) VALIDATOR. Enter the name, organization, and telephone 
number of the functional validator (at the highest level). 

16.c.(S) APPROVAL. Enter the name, organization, and telephone 
number of the person (at the highest level) approving the pro- 
duction. 

17. DIRBCT COSTS. 

17-a.-17-d. I!bIiOOSB. Enter direct costs (in whole dollars) for 
materials, supplies, manpower, and travel for each specific phase 
of production completed in a Government-owned, Government- 
operated facility. 

17.e.-17-h. CONTRACT. Enter direct costs (in whole dollars) 
that are applicable to each of the specific phases of production 
completed in a contractor facility including Government-owned, 
contractor-operated facilities. . 

17.1. CONTRACT ADXINISTRATIVB COSTS. Enter the direct 
Government costs (in whol.e dollars)associated with the 
administration of this contract production. 

17.j. GRAND TOTAL. Enter the total (in whole dollars) of 17.e. 
through 17.i. 
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APPENDIX G 

JUSTIFICATION REQUIREMENTS FOR PROCUREMENT OF VISUAL INFORMATION EQUIPMENT 

1. Provide the following information: 

a. Nomenclature 

b. Manufacturer 

c. Model desfgnator/nlmber 

d. Video only--Format (2", l", 3/4", l/2" VHS or BETA, l/4") 

e. Country of origin 

f. Unit cost and source of price information 

g. Quantity requested 

h. Estimated annual usage in hours 

i. Procurement source (if on GSA contract, include number) 

2. Identify lath item as one of the following: 

similar equipment (justify why 
item being replaced by nomenclature and 

serial number) 

(jusF;fy when expansion is necessary or complete Appendix H as necessary) 
Expansion item similar in design/function to existing equipment 

c. New item of equipment (identify new tasking/function/mission 
necessit‘ating this requirement or complete Appendix I as necessary) 

d. Supports Military Construction Project Number: 

3. Provide the following justification statements: 

a. Purpose/mission area to be supported by equipment 

b. Impact that denial would have on comnand's mission 

c. Why existing equipment or standard stock item cannot meet the 
requirement 

4. Verify the following certification statements: 

a. The required services and equipment are not available from a BVISA, 
DVISA, or any other DOD or Federal Agency. 

b. Equipment is for local use only. 

G-l Enclosure (1) 
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4 
Products or productions will not be produced or reproduced unless 

prevF&sly authorized. 

d. Copyrighted productions will not be reproduced. 

e. Appropriate funds are available within the requestor's MCVIMD for 
purchase, installation, operation, and maintenance of equipment. 

f. Equipment can be operated/maintained within current personnel assets. 

Adequate justification exists to exempt any foreign-made item from 
Fedekl Acquisition Regulation (FAR) Subpart 25.1 (Buy American Act). 

5. Conand UIC # 

6. DVIAN # 

7. VI Manager or VI Coordinator 

0. AUTOVON # COMMERICAL # 

- 
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VISUAL INFORMATtON 

EQUIPMENT REQUIREMENTS 

FLOW CHART 

. 
FUNCTIONAL 

CNO vlsc 
VI MANAGER APPROVAL 

I 

NETPMSA REPORT TO 
aov) NAVAIR 

. 
YES 

YES 
COORDINATE 

WITH CUSTOMER 

s , SUB-CUSTODY \ , 
3 
0 I 

VISC 
PROCURE 

P 
2 
0 I 
w Y 





NAVY VISUAL INFORMATION ACTIVITY AUTHORIZATION/REQUEST 

2. DWAN flfarri,&rcdJ 

4. VIM0 (Echaton II) lb. ACNWTY TITLE 

6. PURPOSE: 

a STA8LISH ul ODIFY 

8. COMMERCtAl ACTIVITIES (CA) 
REVIEW COMPLETED7 
0 YES DATE: 

0 NO 
q EXEMPT, (IF NO OR EXEMPT STATE 

REASON IN 6lOCK 16) 

1. COMMAND/ACTIVITY TITLE/ADDRESS 
la. TlTLE OF OFFKIAL IN COMMAND 3. UICCODE 

5. COMMERCIAL TELEPHONE NO. 

lc. ADDRESS 7. AUTOVON TELEPHONE NO. 

Id. CITY (Or FPOJ 9. ACTIVITY TYPE 

10. LOCATION (Cify or home 
counlry fir aetiuitier rilL an r 

rt and 
PO 

addrerrJ 

11. PROGRAM ELEMENT 
CODES: 

12. METHOD OF OPERATION 
a. GOVERNMENT OWNED/ GOVERNMENT OPERATED (GOGO) 
b. GOVERNMENT OWNED/CONTRACTOR OPERATED (GOCO) 
c. CONTRACTOR OWNED/CONTRACTOR OPERATED (COCO) 

13. FUNCTIONS - PLACE ‘X” IN APPROPRIATE AUTHORIZED DATE 60X WHEN RECJUESTING CAPA6lllTY 

AUTHORIZED DATE 
a. VI SUPPORT CENTER (see black 16 for speclfk functians) h. 6ROAOCASTING 

b. VI PRODUCTION (CATEGORY 1) i. VIDEO TELECONFERENCING 

C. VI PRODUCTION (CATEGORY 1812) 1. MEDIA DISTRDUTlON 

d. VI PRODUCTION (CATEGORV 1,2, L 3) k. VI TRAINING 

c. VI RECORDS CENTERS I. VI MANAGEMENT 

1. COMBAT CAMERA 
g. TECHNICAL DOCUMENTATION 

I AUTHORIZED DATE 

11 BILLETS AUTHORIZED TO PERFORM REQUIRED VIFUNCTIONS: 
~Attarh otrlnpooltw dorumcnlrJ CIVILIAN 

15. OETACHMENTSIALL~~~ reporofcrhectro/popr i[mrwrryace ir required) 

a.UIC b. LOCATION (Cify ond rtate/countryJ 

ENLISTED OFFICER 

16. REMARKS: 

VI SUPPORT FUNCTIONS AUTHORlZED/REQUESTED: 

I I 

17. TARGET DATE FOR START-UP: 

16. APPROVAL: 
REQUESTING ACTIVITY DATE: VI Manager (Echelon ll): DATE: 

OP-OPBG: DATE : 

ASSISTANT F'OR VISUAL INFORMATION 
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NAVAL IMAGING ACTIVITY 
AUTHORIZATION/REQUEST 

INSTRUCTIONS 
GENERAL INSTRUCTIONS 

l Use this form to su port requests to establish, 
consolidate or modify a e YAV capability. 

l Refer to OPNAVINST 5290.1 series for 
background information and definitions. 

l Forward via the ap ro 
KP 

riate chain of command 
through your Echelon V MO to OP-OSBG. Attach 
a copy of your command’s current or proposed 
mission and function statement that shows need for 
visual information support and places functional 
responsibility. If this action is to establish a new 
activity or function, list all commands that operate a 
similar VI production or service function in your 

f 
eographic area and attach an official statement 
rom each that indicates their inability to provide the 

VI support that you are requesting. 

l Attach a list of each item of VI equipment not 
currently held by your command that is required to 
establish any reauested VI capabilities. Identify 
each end-item by FSC, mode1 number, manufacturer 
(only if non-standard), nomenclature, quantity and 
estimated procurement cost. 

INSTRUCTIONS FOR SPECIFIC QUESTIONS 
6. PURPOSE. When consolidating VI activities, 
mark establish, and complete this questionnaire for 
the primary activit remaining. List in Block 16 
DVIAN numbers to L? eliminated. 

8. CA REVIEW. If a commercial activities 
review has been completed, attach a copy of the 
results. If not, provide a rationale for exclusion or 
non-compliance. (refer to OPNAVINST 4860.7 
series for further guidance) 

11. PROGRAM ELEMENT CODES, Enter the 
appro riate P Element and Activity 
Crou & ub-Activzt%kp codes for funds budgeted 
to and dedicated for Visual Information. Verify this 
data with the command or activity Comptroller. 

13. TYPES OF VI ACTIVITY FUNCTIONS . 

a. VI Sunport Center. (VISC). Provides VI 
support services to all organizations on an 
installation or within a defined geographic area. 
May include still hoto a hy (SPl, Motion Media 
Documentation &MDr &aphic Arts (GA) VI 
Library Services &I), Prdsentation Services (Psi, VI 
Organizational Maintenance (EQMI, VI 
Intermediate/De 
requested VISC unctions in Block 16. p” 

t Level Maintenance (EQR). List 

b. VI Production. Provides production, 
reproductron, and distribution of Category I VI 
Productions. 

- 
Provides services of Type B 

.&tivity. p us pro uction and reproduction of 
Category 2 VI Productions. 

d. VI Production- Provides services of Type B 
and C activities plus production and reproduction of 
Category 3 VI Productions. 

e. VI Records Centers. Central Control and 
Storage Facility for VI products. 

f. Combat Camera. COMCAM covering air, 
sea, and ground actions of combat, combat support 
operations, and related peacetime training 
activities. 

EC* Technical Documentation. COMCAM of 
actual events for evaluation. Includes medical and 
intelligence documentation, opticai 
instrumentation, and armament recording. 

~ntenn~~wcJ~~‘y’~~ yy; cpamdyf$ 

televisio; broadcast servic&. 

i. Videoteleconferencing. Use of electronic 
media for audio and visual interaction between two 
or more locations. 

i Media Distribution. Central VI product 
distribution. 

k,,z Training. Formal VI training for DOD 

1. VI Manaeement. Provides VI staff functions 
and management of VI activities. 

BILLETS AUTHORIZED TO PERFORM 
&&XJIRED VI FUNCTIONS. Attach a COPY of the 
documents author-g appropriate military and/or 
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